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| Presentation |



Presentation
In recent years, the mining industry has positioned itself as a force for maintaining economic 

development worldwide; however, it also faces challenges related to the social and environmen-

tal impact of its operations. Some of these challenges have worsened during the last year as a 

result of the most significant global concern of our generation: the health crisis resulting from the 

infectious disease COVID-19, which has paralyzed not only the mining industry, but also a large 

part of the global economy. 

To address the social and environmental challenges in our area of influence, we have made a 

commitment to adopt a sustainable agenda, as evidenced by the actions incorporated in our 

activities, including responsible operations, adhering to the standards and procedures specified 

in Mexican legislation, creating jobs in conditions of safety and social well-being, and promoting 

the region through social investment projects, which make us proud as one of the facets of our 

work in the region. 

Through the 2020 Sustainability Report, we communicate with transparency the results achie-

ved at an economic, social and environmental level, as a product of the vision of our sharehol-

ders and our management, of the drive and strength of our employees and the social license 

given to us by the communities where we operate. We believe that only through a commitment 

based on collaboration and aligned with the Sustainable Development Goals we can create a 

shared future. 

3Compañía Minera Pangea
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Scope of
this Report
In 2015 we published for the first time our annual sustainability report, making public our commitment 

to periodically disclose our ethical, economic, safety, social and environmental performance, which we 

believe is relevant to our investors, communities, employees, business partners and other stakeholders.

With our 2020 Sustainability Report: Shared Future, we remain committed to accountability by 

voluntarily reporting on the achievements, challenges and opportunities during the reporting period 

from January 1, 2020, to December 31, 2020. Furthermore, in compliance with the principle of compa-

rability, we have included data for 2018 and 2019. All information is current to December 31, 2020, 

unless another specification is noted.

The hereby report has been elaborated following the guidelines and standards contained in:

• Social Responsible Company Distinctive (ESR) by Mexican Center for Philantropy

• Global Reporting Initiative Standards (GRI) Core Option 

• The Ten Principles of the UN Global Compact

• The 17 Sustainable Development Goals.

• The Guiding Principles of TSM model of Canada’s Mining Association. 

 

This report has been verified in a limited basis following the “International Standard on Assurance 

Engagements (ISAE) 3000 published by the International Auditing and Assurance Standards Board 

(IAASB).

All the monetary values are reported in United States dollars (USD), at the exchange rate of 19.9352 

pesos per dollar, published in the Official Journal of the Federation on December 31st of 2020.

Towards Sustainable Mining
Vers le développement minier durable
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| Message of Rob McEwen |
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Our 2020 Sustainability Report makes a detailed summary of the actions 

we develop with responsibility and commitment to face the enormous 

challenge that the year 2020 brought to us all. Thanks to the teamwork 

and engagement of our collaborators and our stakeholders, our ope-

rations in Mexico continued to promote  responsible mining that works 

for sustainable development.

The COVID-19 pandemic brought significant challenges to all areas of 

our society. At Compañía Minera Pangea, these challenges were taken as 

opportunities to grow as a company, further evidencing our commitment to 

generating well-being for all. This new reality led us to face our challenges 

with dedication and responsibility. In response to the pandemic, we embra-

ce within the Company the commitment to our employees, their families 

and close communities by joining and promoting a culture of safety and 

well-being.  We also sustained our social work in the communities, contri-

buting with donations for the health care of the families currently living in 

our areas of operations, as well as carrying out information campaigns for 

the prevention of COVID-19 infections. 

We are aware of the importance of continuing to apply all protocols 

and security measures rigorously. Our management is committed to seek 

to continue consolidating operations and new projects in Mexico, learning 

new and best practices, based on our principles and corporate values and 

on prioritizing the well-being of our people and the environment. 

I would like to thank the whole team in Mexico for their laudable work 

throughout a challenging year; without a doubt, our employees are resilient 

people who have contributed their best.

Rob McEwen
Chairman & Chief Owner

Our management is 
committed to seek to 
continue consolidating 
operations and new 
projects in Mexico

“

“
Message from Rob McEwen
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COMPLETING THE OBJEC-
TIVES OF 2020 WOULDN’T 
HAVE BEEN POSSIBLE 
WITHOUT THE COLLABO-
RATION OF EVERYONE AT 
COMPAÑÍA MINERA PAN-
GEA AND MCEWEN MINING

“

“

Dear Friends:

At Compañía Minera Pangea, subsidiary of McEwen Mining, we adapted to the challen-

ges that 2020 brought, mainly derived from the COVID-19 pandemic impact, by firmly 

taking the decision to modify the form in which we perform our daily activities, with the 

main purpose to protect the health of our collaborators and their families, as well as of 

the inhabitants in the neighboring communities. 

2020 was an innovation year. We passed from working from in-person to virtual, 

adapting to remote work to ensure the Company’s continuity while safeguarding all 

the workforce in Mexico. 

Notwithstanding the difficulties, it is of great satisfaction for me to share that we 

were near to achieving the year’s production goal. Furthermore, we maintained active 

most of our social responsibility programs, demonstrating that our actions are very 

well focused on sustainability. We also significantly increased our Health and Welfare 

programs, improving our collaborators’ health habits and physical activity. In this way, 

we reaffirmed our commitment with the United Nations Global Compact and the Sus-

tainable Development Goals. 

I am also pleased to inform that we continued with an outstanding record of indus-

trial safety, preserving the highest compliance level of the Self-management Program 

| Message rom our Strategic Team |

Adrián 
Blanco

 GRI 102-14
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in Health and Safety at Work (PAAST) of the Ministry of Labor and Social Security 

(STPS), and we shall continue working to comply with the goal of zero accidents. 

Our environmental management continues to advance a responsible remediation 

program, maintaining an operation that runs in full with rainwater while contributing to 

the environmental education among our employees and the surrounding communities. 

The feasibility study of our Fenix project was published in February of 2020. This is 

an innovating project for environmental care and offers us the opportunity to continue 

working in the region, increasing employment resources, generating welfare to many 

families, and contributing our social responsibility programs in the state of Sinaloa. I 

feel very optimistic about the possibility of starting up this project with a sustainable 

vision. 

I would like to thank our people in Mexico for their great effort, commitment and 

strength, and to reiterate that I am very proud to be a part of this great team. Comple-

ting the objectives of 2020 would not have been possible without the contribution of 

everyone at Compañía Minera Pangea and McEwen Mining. 

I am now pleased to invite you to learn more about our Company and our shared 

values through this 2020 sustainability report.

 GRI 102-14

Message from our
Strategic Team
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2020 was a significant challenging year for all people. For this reason I want 

to express my solidarity with the Mexican families, particularly those who have 

suffered irreparable losses. The COVID-19 pandemic has conditioned our ac-

tivity substantially, notwithstanding all the measures implemented by the Fe-

deral Government and the ones issued by the corporate team for handling the 

COVID-19 crisis that have been taken to guarantee the health protection of our 

collaborators and of the individuals residing in our neighboring communities. 

Regrettably, as the COVID-19 cases progressed, we had the unfortunate 

loss of one of our employees, Máximo Dominguez, who worked in the finance 

area. This event led us to be stricter with our protocols and promote preven-

tion and care campaigns, emphasizing awareness to ensure a safe workplace. 

Despite the great impact on health, reorganization and isolation that 2020 

imposed on our lives, at Compañía Minera Pangea we assumed the challen-

ges with optimism. We opted to innovate for remote interaction; we adopted 

virtual communication from home, which allowed us to continue our activities 

while safeguarding the safety of our employees and their families. This tran-

sition process required great effort on the part of our employees to continue 

activities efficiently and operations with the same safety standards. 

The efforts have been successful, and business continuity has been achie-

ved despite the global uncertainty. For this reason, I would like to thank the 

entire team for their hard work.

We strive to continue 
our activities efficient-
ly and with the same 
safety standards

“

Santiago 
Grande

Operations Manager

| Message from our Strategic Team |

“

 GRI 102-14
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Considering our country’s current economic adversities, but especially tho-

se from the mining industry, Compañía Minera Pangea seeks to achieve its 

goals by renewing its production strategies through greater efficiencies in 

using its resources. 

The synergy with our most important suppliers is essential to this objective, 

and the increase of our credit lines endorses the trust they have placed in us. 

The timely compliance with our social security, tax, labor and community 

obligations reflects our company’s robust and applied controls; however, any 

observations have been resolved promptly and in the best terms. 

The ratings obtained in our internal control review at the corporate level 

confirm that we are on the right track for business continuity. 

We shall continue to work to ensure that the Company continues to be an 

employment generator and an important driver in the region’s economy, with 

the firm conviction that we are the company “where everyone wants to work”.

We will continue to 
work to ensure that 
the company continues 
to be a generator of 
jobs and an important 
driver of the region’s 
economy

Alejandro 
Morales

Controller

“

“

 GRI 102-14
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Miguel 
Barahona

Project Fenix Manager 

The completion and publication of the Fénix Project Feasibility Study repre-

sent one of the main achievements for the Company. At the same time, we are 

immersed in a crisis due to a global pandemic. 

However, we decided to make the best out of this situation, by refining 

and optimizing the profitability of the project, executing an analysis of energy 

alternatives for electricity supply, in which we compared the energy supply 

provided by the national grid, the self-generation by natural gas in its different 

forms and the use of clean energies such as solar energy. 

The Fenix Project still presents a series of optimization challenges; althou-

gh it is already economically feasible, we believe that we can achieve greater 

profitability and productivity. 

In 2018 we stopped mining at El Gallo; since then, we continued the ope-

ration with a residual leaching process and tried to maintain the essential 

workforce, making some adjustments that permitted us to make the opera-

tion profitable. 

The Fenix Project plays a very important role in the future, which implies ad-

ditional participation benefits for all the collaborators, communities, contrac-

tors, and suppliers, especially in the construction stage. We expect to extend 

the life of the mine and our presence in the region for ten more years.

We expect to extend 
the life of the mine 
and our presence in 
the region for another          
10 years

| Message from our Strategic Team |

“

“

 GRI 102-14
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| Our Response to COVID-19 |
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Since COVID-19 was declared a global pandemic, we were attentive to 

the progress of the virus in the world and the implications in our lives. 

Therefore, we took a proactive strategy focused on our collaborators 

and communities’ welfare and, through investment in technology, appli-

cations, systems, and tools, without suffering an impact on operations, 

we guaranteed the business continuity. 

Management 

To provide an immediate response to the COVID-19 crisis, we established 

a Multifunctional Work Committee, our “Task Team,” to identify the asso-

ciated risks and take decisions based on the risk level. This Task Team was 

pioneered within the McEwen Mining operation and evolved into a mul-

tinational response team, which included the teams from the company’s 

operations in Argentina and US. 

The strategy was focused on implementing a comprehensive plan that 

prioritized the health and safety of our team, their families and the commu-

nities in the region through protocols to combat the spread of COVID-19:

• We continuously assess the information available through the offi-

cial channels, specifically the World Health Organization and national 

health institutions.

• We protected our collaborators and their families, maintaining their 

income during these crisis periods and improving medical insurance 

conditions.

• We identified the potential risks in the different levels of the chain, 

starting with our collaborators, contractors, suppliers and commu-

nities, taking specific actions with the objective to minimize risks.

• We supported the health authorities’ efforts, for which we propelled 

the dissemination of preventive measures, and we facilitated access 

to medical services and supplies.

• We maintained all our environmental remediation programs.

We take a proactive 
approach, focused 
on the well-being of 
our employees and          
communities

GRI 403-1    TSM-10

“

“
Special Report
Our Response to COVID-19
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| Our Response to COVID-19 |

Health of Employees and
Business Partners

Our objective was to assure that our workplaces were safe by 

strictly adopting the measures recommended by national health 

authorities to prevent the spread of the COVID-19 virus.  

The specific actions we implemented were as follows:

• Incorporated hybrid work models, integrating remote work 

for administrative staff and face-to-face work in indispen-

sable cases.

• Hired additional medical personnel to care for our collabo-

rators and communities.

• Temporary suspension of mining activities, maintaining only 

critical safety, maintenance and environmental manage-

ment activities. 

• Established rigorous controls to protect our work centers 

and to prevent the spread of the virus. 

• Quarantine procedures for employees at risk or who had 

contact with someone infected with the virus. 

• Changes in personnel transportation protocols. 

• Physical changes in the facilities to favor social distancing. 

• Prohibition of non-essential travel. 

• Access restrictions in facilities. 

• New visitors access protocols, including ongoing staff 

screening and PCR testing before arrival at our facilities. 

• Access restrictions to non-essential visitors. 

• Increased cleaning and disinfection processes. 

• Established a communication protocol to keep all our em-

ployees and business partners informed of COVID-19 rela-

ted updates.

Our goal was to ensure 
that our workplaces  
were safe and secure

“

“
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Support to Our Communities

The crisis generated by the COVID-19 pandemic accentuated the vulnerability of rural 

communities, not only due to the lack of coverage in clinics and specialized personnel 

but also and mainly due to the necessity of adequate information adapted to the rural 

environment. Therefore, we established as one of our main priorities to protect rural 

communities from the worst impacts of COVID-19.

Among the implemented measures were:

• Informative sessions and support materials with information about COVID-19, hel-

ping to raise awareness on the importance of good hygiene, social distancing, and 

the proper use of masks to avoid transmission at home.  

• We established a support and emergency line during the contingency, providing 

access to medical care and guidance via telephone.

• We provided hygiene and cleaning kits for the communities, including necessary 

products for household disinfection. The supported communities were El Potrero 

de las Perdices, Lo de Gabriel, El Magistral, El Ranchito de San Miguel, El Naci-

miento, Bacamopa and El Rincón de Los Santos; benefiting 354 people from 7 

communities, with an investment of 20,138.68 pesos.

• We donated medical supplies to local health centers, including tests and medicine 

for COVID-19 treatment.

We made a priority 
to protect rural 
communities from the 
impacts of COVID-19

 TSM-1 

“

“
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| Company Profile |

Our goal is to create a 
strong and profitable 
gold and silver producer 
focused in the Americas.

GRI 102-1
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McEwen Mining Inc. is a company incorpo-

rated in the United States of America with its 

headquarters located in Toronto, Canada. It is a 

diversified gold and silver producer and explo-

rer focused in the Americas, with operating mi-

nes in Nevada, Canada, Mexico and Argentina.

ORIGIN

STOCK
MARKET

McEwen Mining Inc. is listed on the New 

York, and Toronto Stock Exchanges un- 
der the symbol MUX.

Detailed information about our legal nature, financial and opera-

ting results for the 2020 period is available in the investor relations 

section of mcewenmining.com  

459,187,391
SHARES OUTSTANDING

 GRI 102-2    GRI 102-3   TSM-15 
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Rob McEwen, 
Chairman & Chief 
Owner

CON PREMMQUASRFER FERIO 

Gitati alis exceatem quiam, sim init am 

reperfe rnatia et ma est ad qui delit 

quam, core repudae sinvenest faccus.

Mr. Rob McEwen is the Chairman and Chief Owner of McEwen Mining, 

which has four producing mines located in Nevada, Ontario, Mexico and 

Argentina. Rob has been associated with the gold industry all his career, his 

first 18 years in the investment industry and since 1990 as CEO of several 

gold mining companies.

Rob is the founder of Goldcorp, where he took the company from a mar-

ket capitalization of $50 million to over $8 billion. At McEwen Mining (MUX) 

he owns 18% of the company and takes a salary of $1/ year. The cost of his 

investment in MUX and McEwen Copper exceeds US$200 million.

Rob and his wife, Cheryl, have donated over $60 million to encourage 

excellence and innovation in healthcare and education.

Rob was awarded the Order of Canada in 2007, 

the Queen Elizabeth’s Diamond Jubilee Award in 

2013, was inducted into the Mining Hall of Fame in 

2017 and has Honorary Doctorate of Law Degrees 

from York University and Western University.

He is also a member of the Dean’s Advisory Board, 

Schulich School of Business; X Prize Foundation: Vi-

sion Circle and Board of Trustees; a member of CEO 

(Chief Executive Organization) and of WPO (World 

Presidents’ Organization) and serves on the Advisory 

Board of the McEwen School of Architecture.

| Company Profile |

 GRI 102-23 
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4
Countries

FOX  
COMPLEX

GOLD
PRODUCTION AND DEVELOPMENT

Operations

During 2020, McEween Mining had

exploration activities, development 

and production of gold, silver 

and copper across 4 countries of 

the American continent.

NEVADA, 
ESTADOS UNIDOS DE AMERICA

SINALOA
MEXICO

SAN JUAN
ARGENTINA

SANTA CRUZ
ARGENTINA

TIMMINS,
CANADA

GRI 102-4   GRI 304-1

LEXAM
GOLD

EXPLORATION

GOLD BAR
GOLD

PRODUCTION

EL GALLO
GOLD AND SILVER

PRODUCTION

PROJECT FENIX
GOLD AND SILVER

DEVELOPMENT

LOS AZULES
COPPER

DEVELOPMENT

SAN JOSÉ
GOLD AND SILVER

PRODUCTION
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To be a company acting in sa-

fety and respect for our stake-

holders through continuous 

improvement, and by develo-

ping mining projects with res-

ponsibility and sustainability.

MISsion and vision

Compañía Minera Pangea S.A. de C.V. the subsidiary of McEwen Mining in Mexico. It is incorporated as a variable 

stock corporation (Sociedad Anónima de Capital Variable) according with the Mexican laws. Its administrative offices 

are located in Guamúchil City, Sinaloa.

Compañía 
Minera 
Pangea S.A. de C.V.

Our Culture

| Company Profile |

 GRI 102-1   GRI 102-4   GRI 102-5   GRI 102-16 
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Safety: We are committed to build a safe 

environment by reducing risks to a mini-

mum through preventive actions within our 

operations.

 

Ethics: We act honestly, reliably, and 

transparently as individuals and with our 

stakeholders. 

Environment: We manage production 

processes with a sustainable vision that 

respects the environment. 

VALues

Respectful Treatment: We create a 

harmonious work environment where 

people feel motivated, en- gaged, and 

committed. 

Social Responsibility: We foster initiati-

ves meant to create a positive impact on 

our employees and community. 

Innovation: We value innovation in our 

daily processes and activities. 

 GRI 102-16  
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| Company Profile |

The El Gallo Complex is located in the Sierra Madre Occidental, within 

48 kilometers northeast of Guamúchil City in the El Magistral commu-

nity of Sinaloa state. It has an area of over 1,700 square kilometers of 

mining concessions.  

     McEwen Mining acquired El Gallo in 2007, starting a significant explora-

tion investment that discovered silver and gold deposits in 2009. The com-

plex has gold, silver and copper deposits within a 15 km (9 miles) radius, 

including El Gallo Silver, Palmarito and El Magistral.  

The El Gallo Gold mine achieved its first gold pour in September 2012 

and began commercial production in January 2013. Until June 2018, it ope-

rated as an open pit mine with a maximum crushing capacity of 4,500 tons 

of ore per day.

El Gallo 
Complex

48 km
Northeast 
of Guamúchil

17,000 Ha
Mining concesions

   GRI 102-4 
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2020 Production
From its beginning in 2012 until the end of 2020, the El Gallo mine 

produced 303,000 ounces of gold and 147,000 ounces of silver. 

Mining and crushing activities ceased during the second quarter of 

2018, with in situ operations extending through residual heap leaching.

  

    During 2020, El Gallo continued to produce gold through residual 

heap leaching and minor mining activities, which shall be maintained 

during the Fenix Project development period. 

Residual heap leach cost at the close of 

2020 was $8.3 million or $1.242 per gold 

equivalent ounce sold. 

39,000 
oz au

2018

2019

2020

16,233 
oz au

8,015
oz au

9,000 
oz ag

8,398 
oz ag

4,950
oz ag

   TSM-15 
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| Project Fenix |
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Special Report: 
The Future of Compañía 
Minera Pangea:
Project Fenix
The Fenix Project is the reconversion plan proposed for El Gallo 

Complex, which began through the Preliminary Economic As-

sessment (PEA) published in 2018, improved with the comple-

tion of the Feasibility Study at the end of 2020, which will permit 

the continuity of our operations. 

    The Project Fenix will be developed in two phases. The first 

phase will reprocess the material deposited in the leach yard 

containing gold from the El Gallo Gold mine; the second phase 

will process the silver-rich ore from the El Gallo silver deposit. 

The project requires the building of additional facilities to com-

plement the development of the second phase. 

     In this project, the processing plant would use conventional 

technologies for mineral processing and precious metal reco-

very. Tailings produced during operation would be stored in an 

open pit at the El Gallo Gold mine. As part of this process, tai-

lings deposition would include a delivery system designed to 

maximize tailings consolidation and water recovery. The pro-

ject envisions constructing a mill at the existing mine site that 

will initially reprocess the current heap leach material, and 

further transition to processing ore from different gold and 

silver deposits. 

     The first phase of Project Fenix is estimated to last approxi-

mately six years, processing at an average rate of 5,000 tons per 

day. The second phase will last about 3.5 years, at an average 

rate of 3,250 tons per day, with a total extension of the mine life 

of 9.5 years. 

9.5
life of mine

project fenix

TSM-17    TSM-18    TSM-28
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The Feasibility Study Published
in 2020 Includes:

Environmental Preservation

1

1

2

2

4

4

3

3

5

5

6

Metallurgical testing on samples of heap leaching and 

silver resources.

In-pit tailings storage facility permits, duly signed by 

SEMARNAT authorities.    

Environmental permits signed by federal authorities. 

Comprehensive assessment of energy supply alternatives, giving 

the use of compressed natural gas (CNG) as the best alternative. 

Updated capital cost estimates for the processing plant and 

mining infrastructure.    

Updated operating cost estimates for process plants and additio-

nal facilities. 

Elimination of the risk of dam curtain breaching, spills, 

and landslides.

Tailings dam elimination. 

Reduced demand for water replenishment due to water

recycling in the process. 

Substantial reduction in the environmental restoring period, as the 

rehabilitation process is simplified at filling Samaniego pit and 

eliminating heap leaching.  

Reduction of the construction material volume for the

development of facilities.  

Project Fenix considers the reduction of environmental impacts on soil, water and air a priority. It already counts with approvals the 

Ministry of the Environment and Natural Resources (SEMARNAT).  

According to the project, Samaniego Pit will be the permanent tailings storage facility, with a significant reduction of the environ-

mental risks associated with conventional tailings dams, which include:

The Fénix Project facilities will utilize the existing offi-

ce, laboratory, security and workshop infrastructure. 

The new process plant has been planned to minimize 

the impact on local vegetation and remain within the 

currently utilized area.  

As part of the Fénix Project, a detailed Closure 

and Reclamation Plan will be concurrently develo-

ped during the operation phase and completed du-

ring the closure phase.

| Project Fenix |

   TSM-17 
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Responsible Use of Energy

Responsible Use of Water 

Economic Benefits 

During the feasibility study, a comparative assessment was developed 

among different sources for energy supply, which allowed Project Fenix to 

select the use of self-generated energy through compressed natural gas, 

allowing us to obtain the necessary energy for the project.   

   

The technology based on compressed natural gas diminishes the envi-

ronmental impact. Compared to diesel, natural gas reduces carbon dioxide 

emissions by up to 35%, does not contain sulfur, particles or any type of 

heavy metals. It is non-toxic and non-corrosive. However, diesel generators 

will be kept for use only in case of a contingent event.

   In terms of health, unlike diesel and gasoline, compressed natural gas 

does not contain toxic additives, which also reduces health risks.   

We will obtain the water supply for the processing facilities from local water 

wells, for which we have permits in place for groundwater use. However, the 

Project Fenix operation is configured to be a closed-cycle operation with 

the objective that 75-80% of the water from the tailings storage facility will 

be reused in the process plant. 

For our investors, one of the main advantages of Project Fenix is the low ini-

tial capital requirements through the use of the existing infrastructure, the 

in-pit tailings storage system and the significant reduction of the volumes in 

leaching tanks, with the consequent reduction of the environmental impact 

and the sustainability benefits in the medium and long term. 

All calculations for the Project Fenix show a promising future for the 

operation. The latest estimate, made with a base price of $1,500 per ounce 

of gold and $17 per ounce of silver, with an average annual production of 

26,000 equivalent gold ounces at a 75:1 ratio through year seven, and 4.5 

million equivalent silver ounces, achieves an internal rate of return of 28% 

after-taxes.

The Fénix Project has 
considered the reduction 
of environmental impacts 

on soil, water and air               
as a priority

 TSM-17   TSM-18   TSM-19  

“

“
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The M
In da

Gold uses

Jewerly

Co
min

Computer
equipment

Electronic
components

Dentistry

Medicine

Aerospace

| The Metals in Daily Life |
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Metals
ily life

Silver  uses
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ting

Manufacture of
solar panels

Photography

Electricity
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We believe that the only path to achieving sustainability is by creating sha-

red value to improve the conditions for all our stakeholders. Our sustaina-

bility model is fundamental to accomplish this goal and is, therefore, part of 

our business strategy. 

Our corporate culture supports Compañía Minera Pangea’s sustainability 

model, and our values have become a reference for our stakeholders. We 

strive to promote a culture that encourages our employees to continuously 

improve their skills and performance within a framework of compliance. The 

commitment to continuous improvement is part of our activities, including 

employment management, health, safety, and environmental issues. 

We work to create a prosperous future for all, generating a profitable 

business for our investors, caring for the well-being and safety of our em-

ployees, promoting the development of communities, protecting the envi-

ronment, based on compliance with national and international principles, 

guidelines, and sustainability standards. 

Since the first report we presented, we have constantly reviewed our 

sustainability practices, proceeding to incorporate relevant aspects of the 

most accepted and recognized social responsibility and sustainability ini-

tiatives into our business management. 

Our social responsibility framework includes the Socially Responsible 

Company model of the Mexican Center for Philanthropy, our contribution 

to the Sustainable Development Goals and our support to the United Na-

tions Global Compact. Our reporting framework complies with the core 

option of the Global Reporting Initiative Standards and, for the first time, 

is aligned with the Guiding Principles Towards Sustainable Mining of the 

Mining Association of Canada. 

With the global adoption of the UN’s 2030 Agenda for Sustainable De-

velopment, we understand that society expects companies to actively par-

ticipate in solving global challenges, starting with the recovery from the 

COVID-19 pandemic, addressing economic recovery and the current cli-

mate crisis. Therefore, today more than ever, all of us at Compañía Minera 

Pangea are working to build a robust and inclusive community to create a 

shared and sustainable future.

Sustainability
Model

 GRI 102-54   TSM-11  
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Our  
atters

As part of our sustainability model and to better understand our 

business priorities, we conduct an annual materiality assess-

ment that allows us to identify the most relevant matters for our 

stakeholders, in compliance with the Global Reporting Initiati-

ve’s “Principles for Defining Report Content.”

  The materiality process for our 2020 Sustainability Report 

was carried out in the last quarter of 2019 and the first quarter 

of 2020, taking as a reference the study conducted in 2019. To 

We determined the topics to be analyzed through the 

Global Reporting Initiative sustainability standards, the 

Sustainable Development Goals, the United Nations 

Global Compact and the Guiding Principles: “Towards 

Sustainable Mining” (TSM). This exercise considered 4 

dimensions, with 7 aspects in total.  

We selected the relevant stakeholders for this period, 

involving for the first time external stakeholders that 

include governmental institutions, contractors, civil 

society, as well as other companies in our industry 

located in the region.  

1 2

aspects
managment

aspects
economic

aspects
social

aspects
environmental

employment

health and
safety

human
rights

community
relations

date it is the most extensive analysis due to the inclusion of in-

ternal and external stakeholders. By expanding our base study, 

we fulfill our commitment from the previous year. We have ac-

cess to a broader view of our sustainability performance with 

more comprehensive coverage of material matters.

The 2020 materiality study was conducted with the fo-

llowing process:  

strategic team

employees

suppliers

Institutions 
and government 

agencies

allies and
civil society

organizations

internal external
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The conclusions of this study allow us to identify the most important matters 

among stakeholders, as well as their impact on the company.  3

governance social

Identification
of risks and 

incidents

Identification and
management of economic

and social impacts

Legal
compliance

Environmental
compliance

environmental

Responsible
business practices

Company ethics
and reputation

Health and safety
training

Anticorruption

Protection of
biodiversity

(flora and fauna)

Environmental impact 
of our operations

Water resources
management

ECONomic

Occupational
health and safety

Non-discrimination

Diversity and equal
opportunity

Respect for
human rights

Training and
development
opportunities

Management
involvement

in safety and health

Forced labor
preventive actions

Economic,
environmental and
social performance

Tax
compliance

high

medium high

Materiality
ALL OUR STAKEHOLDERS

As a result of the study, we identified that the higher relevance is-

sues were the following:

Management aspects: 

Identification and management of economic, environmental and 

social impacts, company’s ethics and reputation, social and envi-

ronmental performance 

Economic aspects: 

Economic performance, anti-corruption, legal and fiscal compliance. 

This study was conducted by InspiraRSE CSR Consultants.

Social aspects:

Employment: training, development and local employment oppor-

tunities. 

Health and Safety: Identification of risks and incidents, occupational 

health and safety training and management involvement in health 

and safety.  

Human Rights: Respect for human rights, diversity and equal oppor-

tunities, and non-discrimination policies.  

Community Relations: Legal compliance, participation and benefits 

to the local community. 
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Environmental Aspects:

Compliance with environmental standards, protection of biodiversity, management of wa-

ter-related resources, and innovation and use of technology.  

All material matters have been considered in the preparation of this Sustainability 

Report. In addition, we have incorporated information based on the 10 Principles of the 

United Nations Global Compact, we also disclose information on our contribution to 

the Sustainable Development Goals.   

• Messages from the strategic team 

• Ethic and governance 

• Economic impacts 

• Employment and training 

• Health and safety 

• Social commitment 

• Sustainability commitment 

Within this report we have included two special reports that we consider to be 

highly relevant for the current context, as well as for the future of the company:  

• Special Report: Our Response to Covid-19. 

• Special Report: Project Fenix, the Future of Compañía Minera Pangea.  
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Our corporate governance approach finds its origin in the commitment to 

comply with the highest standards of ethical business practices, care and pre-

servation of society and the environment, seeking to ensure the sustainability 

of our company and generate shared value with all our stakeholders.  

    As a fundamental principle, we comply with all legislation and normative 

locally, regionally and nationwide. Furthermore, we complement our actions 

through international standards of general application and sector-specific 

standards that have an economic, social and environmental scope and that 

allow us to be accountable in a transparent manner. 

    Our policies are the foundations for sustainability governance and 

always provide precise direction regarding the expected behavior of each 

of our employees.  These behaviors include ethical conduct, integrity and 

transparency, absolute respect for the human rights of all people, and com-

pliance with all applicable laws and regulations. 

    Our strategic team oversees full compliance with our policies and 

reviews them annually, reassuring that long-term sustainability is part of the 

decision-making process and our day-to-day operations. 

Business
Ethics

 GRI 102-16   ODS-16 
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Our Strategic Team is responsible for the strategy, operation, and compliance of the 

company’s objectives in the matter of sustainability. They oversee and assess our 

practices and outcomes in the areas of business ethics, health and safety, stake-

hol-der relations and environmental management, always in compliance with the 

company’s Codes and Policies.

Adrian has extensive international experience in various industrial 

sectors, holding executive positions in Mexico, United States, Peru 

and Argentina. At Compañía Minera Pangea, he has led a successful 

business transformation towards operational discipline, best busi-

ness practices, and financial profitability. He promotes the highest 

standards of industrial safety, innovation and competitiveness. Ad-

ditionally, he is responsible for defining the growth strategies to ex-

pand McEwen Mining’s presence in Mexico and the United States.

Adrián Blanco, 
Director, USA and México 
Operations

Governance
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Santiago has a broad knowledge and experience in the mine’s 

daily operations at all levels; he is responsible for compliance 

with applicable regulations and for establishing operational gui-

delines that improve performance and increase the company’s 

profitability. He is also an important promoter of the health and 

safety of our employees and the environmental preservation.

With almost 20 years of experience in financial resource ma-

nagement and auditing practice, Alejandro is expert in finance, 

accounting and tax matters. Responsible for ensuring the hi-

ghest standards in accounting regulations, his work is based 

on co-llaboration and commitment to his profession. He is a 

member of the Mexican Institute of Public Accountants, and 

was a member of the Financial Reporting Standards and Audi-

ting and Attestation Standards Committees of the Public Ac-

countants College of Culiacan.

Miguel has more than 30 years experience in the mining indus-

try, developing projects and managing production and proces-

sing in underground and open pit mines. His expertise will allow 

the optimal development of Project Fenix from exploration to 

pro-duction through business development, feasibility study, 

mine planning and production scheduling. He focused on the use 

and management of all resources necessary for the success of 

Project Fenix.

Santiago Grande, 
Operations Manager 

Alejandro Morales, 
Controller

Miguel Barahona, 
Project Fenix Manager

Our strategic team monitors and evaluates our 
practices and results, always in compliance 
with the company’s Codes and Policies
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Code of Business,
Conduct and Ethics
Our Code of Business, Conduct and Ethics establishes 

that all our activities must be conducted honestly, ethi-

cally, and fairly to our employees, shareholders, and 

stakeholders. Our company must always maintain a 

reputation based on honesty, fairness, respect, respon-

sibility, integrity, trust, and reliable business judgment. 

We expect everyone in our company, from the stra-

tegic team, employees, contractors and suppliers, to act 

ethically and transparently by following the Code of Bu-

siness, Conduct and Ethics. We provide training regar-

ding the Code during the induction process for each of 

our employees, providing the necessary knowledge to 

identify and respond appropriately to corruption risks. 

Furthermore, we strengthen this policy by instructing 

each of our contractors and suppliers at the beginning 

of our business relationship. 

McEwen Mining’s Code of Business, Conduct and 

Ethics was approved on January 7th, 2011, and it 

applies to all operations at Compañía Minera Pangea 

and at its other subsidiaries. It is available on the cor-

porate website: 

 www.mcewenmining.com
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Corruption weakens development and increases inequality by 

distorting the activities of people, companies and government; 

transparency finds its primary value as a tool in fighting corrup-

tion. Our management model seeks to strengthen transparency 

and truthful, timely and complete accountability, according to 

our corporate values. 

We believe that there is a direct correlation between busi-

ness sustainability and ethics. Therefore, we manage the risks 

associated with corruption by complying with the principles 

contained in the Code of Business, Conduct and Ethics and our 

International Business Conduct and Anti-Corruption Policy. 

We act with a preventive approach, constantly training and 

informing employees and business partners. We regularly as-

sess knowledge of and compliance with our policies, and in ca-

ses where misconduct is detected, we apply penalties that may 

include termination of employment or of business relationship. 

We act with a zero-tolerance policy towards bribery and co-

rruption, and we are against any conduct that could induce it. 

Hence, we have established a policy with clear guidelines spe-

cifically prohibiting any financial or material contribution to any 

political party or government official. Any breach of the Code 

of Business, Conduct and Ethics or the Business Conduct and 

Anti-Corruption Policy may result in dismissal or termination of 

the business relationship. 

In 2020, we did not have any reported or identified cases of 

bribery or corruption, nor did we receive any fines or sanctions 

in reference to our operations; this is how we comply with the 

anti-corruption principles to which we are committed by adhe-

ring to the United Nations Global Compact.

Accountability

We act preventively,             
constantly training and 
informing our employees and 
business partners

“

“
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To strengthen compliance with the ethical standards of our bu-

siness, we maintain whistleblower mechanisms that quickly and 

promptly address any breach of the Code of Business, Conduct 

and Ethics. 

    Our Ethics Hotline allows our employees, suppliers, contrac-

tors and all stakeholders to anonymously, easily, securely and 

confidentially report any concerns or complaints of noncom-

pliance with the Code of Business, Conduct and Ethics, as well 

as any violation of human rights, employment or financial irre-

gularities. The reporting process establishes that any complaint 

results in specific actions, including changes to procedures, trai-

ning, coaching, formal attention calls, and even dismissal.  

    Ethics Point operates our Ethics Line and is available 24 hours 

a day, 365 days a year through the telephone reporting system 

at 001-866-420-4208 or through http://mcewenmining.ethics-

point.com.   http://mcewenmining.ethicspoint.com.   

Ethics Line

001-866-420-4208
REPORTING NUMBER

During 2020, no complaints were 
filed at our Ethics Hotline

“ “
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Our materiality study has allowed us to identify that responsi-

ble business practices are one of the principal matters for our 

stakeholders; this became more relevant in a context as com-

plex as the one we faced in 2020 and gave us the opportunity 

to reassess the importance of the product and service supply 

network in our operation. 

By addressing their main concerns through our materiali-

ty study, we recognize the importance of our suppliers as part 

of the management of our value chain. Therefore, we minimi-

zed the risks by selecting suppliers who share our principles of 

ethics, social responsibility and occupational safety standards. 

During 2020, we strengthened our relationship with our bu-

siness partners in order to promote responsible mining practi-

ces; we included them in our training and prevention programs 

within a framework of ethics, respect and compliance with our 

financial commitments. All our suppliers, regardless of the size of 

their business, are evaluated in a due diligence process. 

There have been no corruption, bribery, or fraud cases in the 

commercial relations between the company and our suppliers 

during the period covered by this report. In addition, to date, 

no contracts with the company’s business partners have been 

canceled or revoked due to infractions related to corruption or 

violation of human rights. 

All business relationships must comply with the Code of Bu-

siness, Conduct and Ethics, Business Policies and Procurement 

Procedures, therefore: 

• We hire suppliers under transparent policies based on bu-

siness objectives.  

• We prefer local suppliers that meet the standards of quali-

ty, competence and experience.  

• We protect the information we receive from our suppliers 

and contractors. 

• We give preference to those who have actions, distinctions 

and recognitions in social responsibility and sustainability. 

• We invite our suppliers to participate in training and edu-

cation programs.   

We respect the human rights of all our stakeholders, as defined 

in the fundamental principles of the International Labor Organi-

zation and the principles of the United Nations Global Compact.  

 

Our approach endeavors to ensure that we do not cause nor 

participate in human rights violations through our activities. Li-

kewise, we do not tolerate any type of harassment by our emplo-

yees and business partners. During 2020, there have not been 

any complaints or any cases of discrimination, forced labor, child 

labor, or other human rights violations in our operations.

Supply Chain Ethics

Human Rights
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Economic 
Impact 
We understand that our operation is an ally for social and eco-

nomic progress in our regions. We contribute directly to eco-

nomic development through employment creation, local con-

sumption and social investment. These benefits are amplified 

by developing the value chain, honoring our commitments to 

suppliers and fulfilling our tax obligations. Our main objective is 

to deliver economic benefits resulting from our work that crea-

te a shared value for our stakeholders. 

    As a part of our operation, we are considered a highly expor-

ting company. Therefore, we benefit from operating with a zero 

tax rate, which allows us to recover the value-added tax that 

we pay to our suppliers.  

    We establish strict internal control procedures and volun-

tarily participate in auditing processes directly supervised by 

McEwen Mining. We are proud to report that, from January to 

December 2020, we have not received any criticism in the audit 

process. We did not receive any fines or penalties for non-com-

pliance with our fiscal or legal obligations.  

   We generate positive economic impact through the value we 

create and distribute, which fosters the creation of opportuni-

ties, decent work and economic growth that strengthens the 

community. Furthermore,  we work to increase these positive 

impacts and multiply their benefits in collaboration with our 

business partners. Our efforts to maintain economic benefits 

during 2020 are proof of our commitment to generating shared 

value with our stakeholders. We remain confident that we will 

continue to honor this commitment as we move forward with 

the development of Project Fénix. 
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From a sustainability consciousness, we seek economic growth benefits 

impacting positively the local economy.  The Economic Value Generated 

and Distributed (EVGD) enables us to represent the direct monetary value 

added in the region.  

    Distributed economic value considers the salaries and benefits we pro-

vide to each of our employees; payments to suppliers; payments for opera-

ting rights and concessions; taxes and payments made to the government; 

and investments made in the community. 

     Economic value retained is the result of economic value generated minus 

economic value distributed.  

Economic Value 

ECONOMIC VALUE DISTRIBUTED

16,650,266 USD 

RETAINED ECONOMIC VALUE

91,506 USD 

ECONOMIC VALUE GENERATED

15,557,640 USD 

Includes Tax recovery 
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Our approach to people is based on principles of growth, dignity, equality, and respect; 

it is part of the company’s mission, vision, and values and expresses the importance of 

our employees in maintaining a sustainable operation. Assuming responsibility for the 

welfare and health of our people and our communities takes on special relevance in 

the context of the world facing a health crisis that triggers global concerns. 

We are proud of our employees, the talent we attract, hire, develop and retain 

thanks to our hiring and compensation practices, which are governed by our corpora-

te values, in strict compliance with local, state and federal legislation, and adhering to 

globally recognized sustainability principles, including freedom of association, which 

we respect within an environment of trust, transparency and respectful dialogue. 

Our human resources strategy is unchanged. We align our talent management efforts 

with the objectives and the company´s general strategy. We continue to create local em-

ployment opportunities, support skills development, and implement strategic compensa-

tion, health and safety programs. We recognize that our success is related to the commit-

ment and dedication to excellence of each and every one of us in the company. 

In the “Special Report: Our response to COVID-19” section, we detail specific ac-

tions that made a big difference in the day-to-day well-being of our employees. In this 

section, we reflect the results of our efforts to maintain employment and income and 

to meet our annual objectives, confident that the actions taken in 2020 contributed to 

strengthening the relationship between employees and the company.

First,
Our People 

we reflect the results of our 
efforts to preserve employ-
ment, maintain the income of 
our employees, and meet our 
annual objectives

“

“
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Income and benefits 

We are committed to creating a workplace that promotes the we-

ll-being of our employees. This is possible through the income and 

benefits that we offer our employees and that generates shared 

value with their families and local communities, contributing to the 

reduction of inequalities and promoting local development. 

All our employees receive a competitive income, composed 

of a base salary, benefits in accordance with Mexican legislation, 

such as: social security, vacations, vacation bonus, Christmas bo-

nus, parental leave (maternity, adoption, paternity, breast-fe-eding 

period), premium seniority, weekly rest day and profit sharing; we 

also facilitate other benefits in order to promote the well-being of 

our collaborators and their families. 

During 2020, no woman needed pregnancy or adoption leave; 

we granted 13 5-day leave for collaborators to accompany their 

partners, all of which were reincorporated to their labours. 

We offer our employees cash income and benefits above those 

specified in Mexican law, at all levels of the company. We provide 

access to private health services at preferential costs, including 

medical laboratories, optical and dental services, and we continue 

to promote their development through alliances with university-le-

vel educational institutions such as the Technological Institute of 

Superior Studies of Monterrey and the Tec Milenio University.

The COVID-19 pandemic represented particular challenges in 

the economic aspect of the company, causing a decrease in the 

income of our operation, however, all our collaborators maintai-

ned their full income even in periods of inactivity. The minimum 

income remained 102% above the general minimum wage.

Communication
We maintain the practice of timely informing our employees 

about important issues in the company, including accounta-

bility, changes in the organization and updates regarding the 

COVID-19 crisis. In 2020 we modified the communication chan-

nels: we kept the wall newspapers and email for our essential 

employees, added new digital channels to give continuity to 

training projects and follow-up meetings with our stakeholders.

Our Labour Practices

We are committed to 
creating a workplace that 
promotes the well-being 
of our employees

“

“
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equal opportunities

We want to build a safe and inclusive environment. To achieve this 

we offer equal opportunities to all our employees without discri-

mination based on gender, race, age, ethnicity, nationality, disabi-

lity, sexual orientation, marital status, religion or any other reason. 

Traditionally, the mining industry is predominantly male, the-

refore one of our main challenges is attracting women to our 

or-ganization. The percentage of women in our company conti-

nues to be 8%, which is average for the mining industry in Mexi-

co. By creating jobs based on skills and knowledge, we create 

conditions for men and women to compete fairly. 

Our labor policies seek to safeguard the integrity and quality 

of life at work for each of our employees in terms of health, sa-

fety, harassment prevention, diversity and equality. We consider 

it of utmost importance to comply with the protection of human 

rights. In 2020 there were no cases of child or forced labor, no 

incidents related to extortion, discrimination or any other type 

of complaint.

health & welfare

We promote the emotional health of our employees and re-

cognize its direct correlation with the organizational climate; in 

2020 we paid special attention to this issue, particularly becau-

se the actions to address COVID-19 required social distancing 

and isolation. However, we decided to keep celebrations for our 

collaborators, adapting to the demands of the current situation; 

Therefore, we virtually commemorated relevant dates such as 

Mother’s Day, Father’s Day, Women’s Day, International Men’s 

Day, Miner’s Day and Christmas. 

We are especially proud of the implementation of the “Heal-

th and Wellness” challenge. Under the slogan “Every Ounce 

Adds Up” we promoted a change in eating habits among our 

employees. During 5 months we provided training in nutrition, 

reaching a participation of 64 people who together lost 261.50 

kg. We are confident that these changes will become part of 

their daily lives.

 GRI-102-7   GRI 402-1   GRI 405-1   GRI 405-2   ODS-5  ODS-8  PM-4   PM-5   PM-10 

23 49

2

Mocorito

Culiacán

5 Sinaloa
de Leyva

El Valle
Lo de Gabriel
Bequillos
Palo de asta
San Benito
Bacamopa

Agua Blanca

1 Concordia Magistral

Haciendita
El Mezquite
San José de Álamo

Employees from other states.

State People

Sonora 5

Coahuila 3

Ciudad de México 2

Estado de México 1

Jalisco 1

Aguacalientes 1

Zacatecas 1

Baja California Sur 1

During 2020, we have 
retained all of our em-
ployees, even during the 
suspension of activities.

Employees from Sinaloa

“

“
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We are committed to the development of our employees; our 

approach to training is oriented to the implementation of a strategic 

program that allows us to ensure that our employees have the ne-

cessary skills to perform their work efficiently, safely, and, above all, 

to reach their maximum professional and personal potential. A consi-

derable part of our training program is extended to contractors and 

groups of interest related to the operation.

At the close of the year covered by this report, 339 employees parti-

cipated in the training program, which includes instruction, vocational 

training and multidisciplinary training given internally and externally, 

reaching a total of 1,225 man-hours with an average training per em-

ployee of 2.54 hours. As a consequence of the pandemic, the training 

hours decreased compared to previous years, however, we managed 

to maintain a large part of the annual program thanks to the use of 

digital media.

Training and
Development

We were able to give 
continuity to the         
training program, 
thanks to the use of 
digital media

“

“

Annual comparison of certified employees CONOCER, 2019 and 2020 

2019 2020 Total

Certified Employees 19 6 22

In 2020, we continued with the accreditation program as a Competency Certifica-

tion and Evaluation Entity, by CONOCER, to evaluate, for certification purposes, the 

competencies of individuals based on a specific Competency Standard registered 

in the National Competency Standards Registry. However, this program also had a 

limited scope, reducing the total number of participants by 70%. We are confident 

that, with the eventual return to normal activities, we will continue to promote the 

training of our employees.   

enviromental
total hours

4
man hours

6

Health and
Safety
total hours

128
man hours

731
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total hours

man hours

total hours

man hours

total hours

man hours

total hours

man hours

total hours

man hours

Personal
Development

69

83

human
rights

36

36

csr

18

19

covid-19

38

242

Specialized

23

72

administrative

23

36

total hours

man hours

man hourstotal hours

TOTAL

339 1225
 GRI-404-1   GRI 410-1   GRI 412-1   ODS-4   TSM-9   TSM-13 



56 Shared Future -  Sustainability Report

| Health and Safety |



57Compañía Minera Pangea

Health and Safety
2020 has represented a significant change in health around the world, with COVID-19 

challenging countries and organizations. It has become the primary focus of the World 

Health Organization and has sparked a new corporate awareness for people’s health. 

Health and safety are a priority in our operations; we believe that work-related in-

juries and illnesses are preventable and that all our employees can go home healthy at 

the end of their workday. To fulfill this commitment, we comply with our occupational 

health and safety policies, which include procedures and control systems necessary 

to prevent accidents that may pose an occupational health risk or affect, directly or 

indirectly, our facilities’ production and safe operation. 

By continually striving to improve health and safety in our work practices, we can 

directly and positively affect our employees, contractors, suppliers, and those who live 

and work in the communities where we operate. 

Our health and safety model was developed to strengthen our safety culture throu-

gh 3 core elements:

In 2020 we maintained a system of controls and measures to ensure strict com-

pliance with health and safety policies. We strengthened it with our constant improve-

ment processes. We comply with Mexican health and safety legislation, and we work 

under the standards recommended by the Occupational Safety and Health Adminis-

tration (OSHA). Every safety matter is considered in our training program.

Safety Tools

We apply globally recognized health and safety methodologies 

and management systems.

Ongoing health and safety training

We train our employees to be responsible for their own safety 

and to be able to identify unsafe working conditions. 

Corrective Actions

We continually evaluate our safety management systems by im-

plementing corrective actions that reduce risk in the workplace. COVID-19 has put coun-
tries and organizations 
to the test, yet it has 
sparked a new cor-
porate awareness of 
people’s health

 ODS-3   TSM-10 
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Induction and re-induction course on Health and Safety.

Defensive Driving Course. 

Official Mexican Standards on Safety and Hygiene. 

Talks on psycho-societal factors during pandemic.

Courses and preventive talks on transmission of COVID-19.  

Emergency Response Brigade 

Health and Safety Training

We believe that the best form of prevention is through training in the company’s safety 

culture. All our employees, contractors and suppliers are required to participate in the 

annual Health and Hygiene induction and, where appropriate, re-induction courses, in-

cluding safety aspects for a safe working environment. This culture is strengthened daily 

through 5-minute safety conversations at the beginning of the workday. 

We design the health and safety training programs considering the Policies of Com-

pañía Minera Pangea, the current technical and regulatory aspects on the matter, the 

casuistry of the incidents that occurred in the previous year, documentary information 

that describes incidents or accidents occurred at other similar companies and risk 

communication on mining activities, among others. 

As a sample of the above, during 2020, our employees and contractors participated 

in the following courses:

HEALTH AND SAFETY ARE A PRIORITY IN OUR 
OPERATIONS, AND WE BELIEVE THAT all our 
employees can go home healthy at the 
end of their workday

1

2

3

4

5

6
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In 2020, despite the challenges and difficulties resulting from the global context, we completed 128 

training courses, translated to 731 person-hours of training, hence reinforcing Compañía Minera Pan-

gea’s safety culture. The annual training hours reflects a significant reduction compared to 2019; 

however, strengthening safety training is part of the company’s future commitments.

Health and Safety Training  2020

Course Hours Company Attendees Hours

Defensive Driving 3 CMP 5 15

Operation of vehicles with trailers 3 CMP 2 6

Nitric acid handling 2 CMP 15 30

Caustic soda handling 2 CMP 13 26

Operation of vehicles with trailers 3 CMP 5 15

Incident and accident cases 2019 3 CMP 50 150

Incident and accident cases 2020 1 CMP 5 5

Verification of safety conditions at work 

centers 
4 UTH 5 25

Sodium cyanide 2 CMP 18 36

NOM 05 Handling of chemical substances 2 CMP 12 24

Lead and mercury toxicity 3 CMP 11 33

Personal protective equipment for emergen-

cies 
2 CMP 4 8

ISO 17025 Competence of testing and cali-

bration laboratories  
16 ERSAM 4 64

Work at heights 2 CMP 10 20

RED Code 8 NeoPetrol 2 16

Safe mobile crane operation 12 Rigo Sigala 8 96

Defensive Driving 4 CMP 4 16

Disasters and their psychological effects 10 CENAPRED 1 10

Safety when you work from home 1 McEwen Mining 1 1

Requirements for the competence of testing 

and calibration laboratories 
36 CMP 3 108

178 731

 GRI 403-5   GRI 404-1   GRI 404-2  ODS-3   TSM-9   TSM-10 



60 Shared Future -  Sustainability Report

Safety Tools and Protocols

Corrective Actions

Our commitment to safety is a fundamental part of our daily operations; therefore, we 

benchmark our performance against the highest international safety standards, establish 

operating protocols, and provide personal protective equipment to employees, contrac-

tors, and visitors to our facilities.  

    We foster a culture in which supervisors, managers, and directors demonstrate their 

commitment to safety through example and communication, with the purpose of reinfor-

cing positive behaviors and suggesting actions to improve safety in our operation.  

    We have established as one of our main safety protocols a risk analysis, which is com-

plemented with a safety at work study, reviewing carefully the activities in each of the 

company’s functions; the objective is to discover existing and potential hazards, as well as 

possible incidents to strengthen preventive controls that minimize risk. 

    We provide personal protective equipment to safeguard the integrity of our employees, 

including masks to reduce exposure to vapors in different phases of the process; these 

are equipped with CC/ABEK2 activated carbon filters. Our facilities are also equipped 

with detectors that measure the concentration of chemical products, with which we di-

minish intoxication risks.  

Our approach to safety is oriented 

towards continuous improvement and 

includes our collaborators, contractors 

and suppliers; therefore, we constantly 

evaluate each of the risks that may arise 

in our daily operations. Our commitment 

in this area not only considers our own 

operating facilities; we also include in our 

assessments and reports the accidents 

along the way and risks related to CO-

VID-19.  

   In cases where an incident occurs, we 

develop a root cause study and include 

some possible causes to provide initial 

recommendations. All our incidents are 

evaluated within 48 hours and are incor-

porated into the following year’s training 

processes. 

All our incidents are 
evaluated within 48 
hours, and are incor-
porated into the fo-
llowing year’s training             
processes
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Health in the Workplace

Accidents and Incidents

We acknowledge that our activities involve several health risks, such as potential inha-

lation of chemicals and dust, noise exposure and diverse injuries. We know that most 

occupational illnesses occur as a result of repeated exposure to risk and, if not ade-

quately handled, are a potential hazard to the health of our employees. In the year 

covered by this report, there were no cases of occupational disease. 

With the purpose to minimize risks, we established actions aimed at prevention:

• We have a team of paramedics available during operating hours. 

• We use controls to reduce risk exposure, such as ventilation and dust collection 

systems.  

• We provide PPE (personal protective equipment) to all our employees.  

• We periodically perform laboratory tests on all employees who carry out high-risk 

activities, including blood tests for heavy metals, hearing tests, and respiratory 

controls; this allows us to detect any health risks to employees.  

• We continue with communication campaigns to prevent diseases related to the 

region we operate, including dengue fever and other risks.  

In 2020, we constantly and periodically provided our employees and their families with 

information on disease prevention, specifically related to COVID-19, implementing regular 

testing to help us identify cases and avoid possible dissemination. We also incorpora-

ted a general practitioner into our work team, who, on a full-time basis, was in charge 

of providing orientation and primary care to employees, contractors and communities. 

We have included specific information about our actions in the section: “Our response to 

COVID-19”. 

We are committed to eradicating workplace accidents in our operation; the-

refore, our main objective is to take significant measures to reduce the risk 

of accidents or incidents in our operations and analyze in-depth the cases in 

which they occur. 

   Our performance in 2020 has maintained a downward trend, with only one 

accident in our operation, nine on-site incidents and four en-route accidents, 

which the Health and Safety Committee has analyzed. In 2021, we will main-

tain our focus on prevention, especially with the increased risks resulting from 

COVID-19. 

Accidents reported at Compañía Minera Pangea 2017-2020

2017 2018 2019 2020

Accidents 12 2 1 1

 GRI 403-1   GRI 403-3   GRI 403-4  GRI 403-9   GRI 403-10   ODS-3   TSM-10 
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Environmental
Impact
Mining-related operations often have a high environmental and social cost. The en-

vironmental impacts most associated with the industry include water pollution, soil 

exploitation and erosion, loss of biodiversity, and adverse effects on climate change, 

resulting from greenhouse gas emissions. 

On the opposite side, the mining sector is particularly interested in sustainable deve-

lopment since its production is increasingly relevant in the fight against climate change. 

Mining is a fundamental resource for the manufacture of solar panels and the develop-

ment of electric or hybrid vehicles with low polluting emissions. 

Our business principles consider of utmost importance the reduction of potential 

environmental impacts through the adoption of best practices in the areas of biodiver-

sity protection, responsible water use, energy efficiency and the responsible manage-

ment of chemicals and waste required in the operation, therefore:   

We embrace international sustainability initiatives, including the 

Global Compact and the United Nations Sustainable Development 

Goals; the GRI Sustainability Reporting Framework, and the Principles 

Towards Sustainable Mining, from the Mining Association of Canada. 

We establish protocols that enable us to identify, supervise and con-

trol the environmental aspects of our activities. 

Relevant industry standards guide us regarding and environmental 

risk management, including the International Code for Cyanide Ma-

nagement. 

We have current environmental authorizations and licenses, approved 

by SEMARNAT. 

We comply with all environmental legislation, regulations and require-

ments in the region where we operate. 1

2

3

4

5

We constantly evaluate 
both positive and negative 
environmental impacts. 
These analyses are part of 
our kpi’s
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We acknowledge that our operation can affect components of the environment: soil, 

water, air, landscape, flora, fauna, ecosystem; therefore, we constantly evaluate both 

positive and negative environmental impacts. These analyses are part of our environ-

mental indicators. 

We have environmental controls focused on protecting the environment by maintai-

ning supervision and response procedures. However, during 2020 we reported a minor 

incident that was addressed immediately with the intervention of our trained employees. 

Also, we notified the appropriate authorities and finally, we carried out water quality moni-

toring under the guidelines of NOM-001-SEMARNAT-1996, whose results showed normal 

parameters. We received no observations, fines, or sanctions related to our environmental 

performance during the year covered by this report.

We are continuously improving our environmental management, assuming this res-

ponsibility as part of our future commitments, which include innovation in energy gene-

ration processes, tailings management, and the water recovery cycle. You can find more 

information in our special report: “Project Fenix, The Future of Compañía Minera Pangea”.

 GRI 304-1   PM-7   PM-8   ODS-15  TSM-17   TSM-20   TSM-21   TSM-24 
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Energy

energy Consumption

The current pattern of energy use is a factor of concern world-

wide. Climate change is considered one of the most important 

challenges of the decade. It is recognized in the Sustainable 

Development Goals and is part of all international frameworks 

on sustainability. Because energy use is necessary for our activi-

ties, we work to improve the efficiency of our operations, reduce 

energy use, and lower our emissions, all of which contribute to 

the sustainability of our business.  

    We believe that the progress in our commitment to reducing 

energy consumption is showing results. From the interconnection 

process with CFE in 2019, we have representatively reduced the 

use of diesel generators and consequently the use of fossil fuels.      

We retain diesel generators as a backup to maintain the conti-

nuity of our operation, using them mainly in cases where energy 

service is interrupted.   

In the period covered by this report, our total energy con-

sumption was 4,742,992 kw/h, including self-generated and ac-

quired energy, used both in the administrative facilities and in the 

mine operation. 

Regarding the use of renewable energies, we maintain the 

eight photovoltaic energy modules to support communication 

and internet access, which provide less than .05% of the annual 

requirements of our operation.  

    In our 2019 report, we stated a 2020 objective: to compare 

energy consumption efficiency before and after grid integration; 

however, due to the limited operation resulting from the reduction 

in production and the COVID-19 pandemic, we have postponed 

this commitment to the 2021 fiscal year. Recall that, in 2019, we 

completed the evaluation of the project with the National Energy 

Control Center (CENACE), concluding that it should be suspen-

ded given that it does not have the necessary flexibility for the 

development of future projects. However, in 2020 we continue to 

assess alternatives that allow us to make our consumption more 

efficient. We intend to incorporate new parameters as soon as 

we initiate the operational phase of Project Fenix.  

 ODS-7   PM-9   TSM-32   TSM-33  TSM-34 
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Since the interconnection with the Federal Electricity Commission (CFE), we have seen 

a significant decrease in self-generated energy consumption, which is more than 50% 

reduction in diesel consumption.  We recognize that this reduction is also a result of the 

temporary suspension of activities and the transition phase of El Gallo. We will continue 

to work towards greater efficiency by using energy resources responsibly, which is one 

of the fundamental aspects of Project Fenix.   

energy intensity

In connection with our total energy consumption, energy intensity allows us to establish 

an efficiency index. Energy intensity ratios define energy consumption in the context of an 

organization-specific metric.  

   We established in 2019, that our current denominator is based on energy consumed 

between ounces produced, therefore:  

Energy use: 17,074 GJ / production 8,100 oz equivalent = 2.10 GJ/Oz. 
We must emphasize that at this time, our operation is in a residual heap leaching 

phase without any extraction or crushing operations. We have also faced a  suspension 

of activities due to the COVID-19 pandemic. In the future, we will continue to update this 

analysis to report our activities more accurately. 

TOTAL ENERGY CONSUMPTION AT 
COMPAÑÍA MINERA PANGEA

4,742,992
Kilowatt/hour

Energy consumption 

Type Consumption                                Quantity

Gasoline 93,857 L

Diesel 382,892 L

Natural Gas 871,528 L

Generated Electric Energy 1,522,684.80 KW/H

Acquired Electric Energy 4,360,100 KW/H

Solar Energy 1,112 KW/H

 GRI 302-1   GRI 302-3   GRI 302-4   ODS-7  PM-9 
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GHG Emissions

We realize that reducing emissions also requires measurement 

and reporting of direct and indirect emissions. According to 

the General Law on Climate Change, mining companies that 

exceed 25,000 tons of CO2 equivalent must annually declare 

their Greenhouse Gases. However, since the Company does 

not exceed the standard’s minimum limit, we disclose this in-

dicator voluntarily. 

    We calculate our CO2 tons according to the recommenda-

tions of the National Emissions Registry, considering firstly our 

consumption of self-generated energy for our operations and 

secondly, the energy supplied by the CFE.

emissions intensity

In 2019, and similar to energy intensity, we report GHG emissions 

intensity tracking, providing a framework for comparison and set-

ting a precedent for the future. 

    For this report, our denominator for analyzing GHG emissions 

intensity (Direct Scope + Indirect Scope) between total ounces 

produced, thus:

ghg emissions

4,582.30 T CO2 Equivalent /

production 8,100 oz  equivalent = 

0.56 T CO2 Equivalent / Oz. 

2020 GHG emissions 

Scope Number         Unit Equivalent CO2 T 

Direct 1,142,726 L 2,555.86

Indirect 4,360,100 KW/H 1,996.93

Total 4,582.30

 GRI 305-1  GRI 305-5   TSM-34   ODS-13 
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Water

Water Management

Water is an essential resource in several environmental, social and econo-

mic contexts. It is a shared and vital resource, and access to clean water is 

a primary human right. Water is also a valuable resource in many phases of 

the mining cycle. Therefore, we are committed to operating responsibly to 

contribute to the achievement of Sustainable Development Goals, which 

require the reduction of our water footprint through efficiency, reuse and 

pollution prevention. 

Our approach to water use is established within our environmental care 

and preservation procedures and includes: 

• Overseeing the use of water resources in our operation, which operate 

under a closed cycle flow system, reusing and recirculating water du-

ring the process,  replenishing only that which is lost through evapora-

tion and with no wastewater discharges.  

• Constantly improving our water management systems. We are looking 

for water supply alternatives to reduce the extraction of wells, so we are 

currently operating using rainwater collected from disused pits. 

In 2020 we continued with our water management approach, using rainwater stored 

in the Samaniego pit, which is employed in different processes: to irrigate the leaching 

yards, to irrigate our nursery, to reduce dust on roads inside and outside the company, 

and in the daily operation of our offices. 

    In the reported period, we used 24,217 m3 of water stored in the Tajo Samaniego, 

achieving the objective set in 2019: all the water required for the operation of the Gallo 

Gold comes from rainfall. 

    We did not utilize water from wells; however, we retain the concession from CO-

NAGUA to use 150,000m3 of water from the Sinaloa River basin. We will maintain the 

licenses and well equipment to resolve any future contingency. 

    We have zero discharges to natural bodies, thereby protecting the aquifers. Dischar-

ges originating from our operations are transferred through suppliers with environ-

mental management certifications. 

0%
 wastewater discharge 

to aquifers.

 GRI 303-1  GRI 303-3   GRI 306-1   ODS-6   TSM-27   TSM-28   TSM-29   TSM-31 
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Supplier Environmental Assesment

Biodiversity

Our approach to environmental preservation requires the participation of 

companies that share our values and philosophy. Therefore, we have imple-

mented criteria to objectively evaluate our suppliers by establishing bidding 

processes to consider price and the legal and environmental compliance 

of each supplier. 

During 2020, we evaluated 42 suppliers in terms of environmental, finan-

cial and process quality, based on management systems such as ISO 9000 

and ISO 14,000. Finally, we verified the necessary certifications for their 

operation. Under these considerations and being aware of the possible ris-

ks, we ceased our commercial relationship with one supplier because it did 

not have the updated certification required for its operation. 

Some of the suppliers that satisfactorily complied with the environmen-

tal criteria are the following:

Our restoration approach strives to minimize the 

effects of our activities on biodiversity. With the 

challenges that 2020 represented during the CO-

VID-2019 pandemic, we remained committed to 

complying with our comprehensive restoration plan. 

All the species we plant are from the region and 

reach a survival rate of 90%. An evolution of the res-

toration plan is considered within the feasibility study 

for Project Fenix; therefore, our goals may be adjus-

ted in the years to come.  

We evaluated 42 
suppliers in terms 
of environmental, 
financial and quality

restoration

Activity Supplier 

Collection and transportation hazardous waste. Reciklan 

Cyanide. Cyplus/Idesa

Water sampling. Clarvi 

Ore loading and hauling. Alfomar

 GRI 304-3   GRI 306-2   GRI 306-4   PM-7  
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NO. COMMON NAME SCIENTIFIC NAME

1 Acacia Acacia dealbata

2 Agustina Cryptostegia grandiflora

3 Amapa Tabebuia penthapylla

4 Amole  Agave vilmoriniana

5 Ayale Crescentia alata

6 Bainoro Negro Pisonia capitata

7 Berraco Stemmadenia palmeri

8 Bainoro Celtis pallida

9 Brazil Hematoxilum bracileto

10 Binolo Acacia cymbispina

11 Binorama Acacia farnesiana

12 Cacachila Karwinskia humboldtiana

13 Cardón Pachycereus pecten/aboriginum

14 Ceiba Ceiba pentandra

15 Cedro Cedrela oderata

16 Copal Bursera penicillatum

17 Copalquin Coutarea pterosperma

18 Cuilon Mimosa purpurancens

19 Dais Acacia spp

20 Ebano Caesalpinia sclerocarpa

21 Guamuchil Pithecellobium dulce

22 Guasima Guazuma ulmifolia

23 Guayacan Guiacum coulteri

24 Huaje Leucaena leucocephala

25 Huanacaxtle Enterolobium cyclocarpum

26 Huizache Caeselpinia cacalao

27 Junco /Retama Parkinsonia aculeata

28 Manzanilla Perityle microglossa

29 Mauto Lysiloma divaricata

30 Mezquite Prosopis juliflora

31 Mora Maclura tinctoria

32 Palo blanco Ipomoea arborecens

33 Palo chino Havardia mexicana

34 Palo colorado Caesalpinia platyloba

35 Palo fierro Pithecellobium mangense 

36 Palo pinto Pithecellobium tortum

37 Palo zorrillo Thounidium decandrum

38 Papache Randia echinocarpa

39 Papachio Randia mitis

40 Papasoltli Erytroxylum mexicanum

41 Pionia Erythrina lanata

42 Pochote Ceiba aesculifolia

43 San Juan Jacquinia pungens

44 Siviri Cylindropuntia alamosensis

45 Tepeguaje Lysiloma acapulcensis

46 Venadillo Swietenia humilis

 TSM-25   TSM-26  
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We comply with the protocols established by NOM-059-SEMARNAT-2010. Within our 

restoration program, we continue to plant individuals of two protected plant species. 

protected species

46 species from the 
region are found in 
our nursery

SPECIES SCIENTIFIC NAME
NOM-059-  

SEMARNAT-2010
INDIVIDUALS

Amapa Rosa de  
Monte / Amapa 
Amarilla

Handroanthus  
Impetiginosus /   

Tabebuia Crysantha
Amenazada 287

Cedro Cedrela Odorata
Sujeta a protección 

especial
128

 TSM-25   TSM-26  
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We continue to monitor threatened species in the areas surrounding the mine in com-

pliance with NOM-059-SEMARNAT-2010. No significant changes have been found in 

this matter. 

SPECIE FAMILY COMMON NAME
ESTATUS  

NOM-059
ENDEMIC CITES*

Aratinga Canicularis Psittacidae Perico frente naranja Protección especial No endémica Sí

Ctenosaura Pectinata Iguanidae Iguana prieta Amenazada Endémica No

Masticophis Flagellum Colubridae Chirrionera Amenazada Endémica No

 TSM-25   TSM-26  
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Social
Commitment
The mining industry contributes to the development of countless communities surrounding its areas of operation, through 

the creation of employment; construction of roads or maintenance of the existing ones; provision of basic health and 

hygiene services; contributions to basic education, technical and professional training of the inhabitants, among others. 

The Sustainable Development Goals make reference to the relationship between the mining industry and communities in 

some of its objectives, mainly in the first goal on the end of poverty, indicating: “The contribution with the greatest impact 

to communities is through the payment of taxes that facilitate investment and development of basic public services such 

as access to health care, housing, education and infrastructure”. We believe that by incorporating our social investment 

programs and complying with our tax obligations, the communities will have facilities for their development, in addition 

to the facilities that we directly generate through job opportunities for local people and through our direct participation 

contributions, financial and in kind.
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We recognize the influence we have in the region and are committed to es-

tablishing strong relationships based on dialogue and collaboration with the 

community, local government, other civil society organizations and stake-

holders present in the region, in order to build sustainable communities.  

5,719 inhabitants 
benefited from 
different community 
outreach projects

Inhabitants of communities near our operations.

Community Number of inhabitants

El Magistral 27

Lo de Gabriel 153

Potrero de las Perdices 31

El Tule de Arriba 52

El Tule 164

El Gallo 114

El Nacimiento 78

Bacamopa 121

El Ranchito de San Miguel 6

El Rincón de los Santos 12

Cerro Agudo 914

Palmarito Mineral  347

El Sabino 16 

El Mezquite 593

Cahuinahuato 57

El Machón 130

El Valle 594

Las Tahonas 207

La Higuera de los Vega 1,278

Corral Quemado 117

La Virgen 40 

Las Lagunillas 25

Cahuinahuatillo 37

El Taray 8

Canutillo 64

La Higuerita 11

El Potrero Grande 32

El Palmar de los Sepúlveda 491

 ODS-1   ODS-10   TSM-2 
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Education and skills

Education is essential for inclusive and sustainable human development; 

it is vital to improving people’s quality of life and healthy coexistence in 

communities. Since the beginning of our operations in the region, we have 

shown support in promoting the learning of new skills and encouraging the 

study of primary education without distinction of any kind. 

Through this, we are looking to increase the number of people in the 

communities who complete their studies and to promote the development 

of the communities through learning of skills that will lead to decent jobs 

and entrepreneurship.
 ODS-1   ODS-4   ODS-10   TSM-9 
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Economic diversification has played an important role 

in the development of communities where before there 

was access only to employment sources in the primary 

sectors. This transformation represents an important 

source of income for families in the communities. 

economic diversification

Access to information and communication technologies (ICTs), 

has become of vital importance for the development of people 

and the reduction of social inequalities, therefore, we found the 

need to continue with our internet donation program to 10 com-

munities: El Magistral, El Potrero de Las Perdices, El Valle de Ley-

va Solano, Lo de Gabriel, Bacamopa, El Rincón de los Santos, El 

Nacimiento, El Gallo, El Tule and El Mezquite. During 2020, we 

invested a total of $39,136.13 pesos in assuring an optimal con-

nection for the communities’ inhabitants, who take advantage of 

it mainly for educational and entertainment purposes.

Internet for communities

Internet donation to
10 communities

 GRI 203-2   ODS-1   ODS-8   ODS-9    ODS-10 
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We Take Care of the New Generations

EDUMINA Contest 

EDUMINA has become one of the most important projects of our company towards 

the children’s community, its purpose is to promote knowledge about the mining indus-

try in preschool and elementary school through educational talks and creative activi-

ties through “Edumina” drawing contest.

In February 2020, we celebrated the awarding of the winners of the previous year’s 

contest with a tour of the El Magistral mine, where children of the communities: Lo 

de Gabriel, Bacamopa, El Valle de Leyva Solano and El Potrero de las Perdices parti-

cipated and got to know different areas of the company, asked questions, while our 

collaborators received them with pleasure and due safety precautions. 

In addition to the discussion about the mine activities and the impact of their opera-

tions, we use the children’s visit to explain to them the value and importance of gender 

equity, human rights and care for the environment; we believe that in the future, as 

adults, they will share more inclusive values leading to tolerance and respect, equal 

rights, seeking support to overcome learning barriers, among many others.

ODS-4

 ODS-1    ODS-10   ODS-4 
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Healthy childhood development

Play is a fundamental activity for children’s development and 

learning; it allows them to develop their imagination, explore 

the environment, develop their creativity and strengthen their 

socio-emotional skills with those around them. 

In 2020, we attended the request made by the El Potrero 

de la Perdices community school, where we donated tires in 

reusable  condition to be placed in the playground area of the 

institution. We hope that these small actions will encourage hi-

gher enrolment and healthy recreation for children. The school 

is currently attended by 6 students from the community. 

Our program for reuse of materials selects tools and equi-

pment that can have a second use and can be employed in 

other activities, extending their useful life.

Classrooms equipping 

Having classrooms and spaces in good condition is crucial for 

students in achieving the expected academic results. A good 

school infrastructure, with renewed spaces, makes studying 

possible for children and young people who live in places that 

are difficult to access and motivates the students and teachers’ 

interest for learning. 

In commitment for Children and young education in our com-

munities and, in contribution to the Sustainable Development 

Objective 4 about quality education, during 2020: 

• We made the donation of didactic material for the initial 

education school in the community of El Nacimiento, with 

an investment of $7,996.00 pesos.

• We also donated didactic material and supplies for the 

maintenance and improvement for the initial education 

school that serves 10 children in the community of Lo de 

Gabriel, with an investment of $14,704.44 pesos. 

• In support of the students of the Amado Nervo Elementary 

School, we repaired the floor of the esplanade and main-

tained its classrooms, investing $18,873.20 pesos in the 

donation of materials; this educational institution is located 

in Lo de Gabriel and benefits 14 children in the community.

$22,719.31 invested in 
school maintenance 
and donation of didac-
tic material.

 ODS-1   ODS-4   ODS-10 
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Infrastructure for Development 

road maintenance and repair 

Rural roads are essential to achieve sustainable development 

in territories and particularly in small towns; to connect to the 

regional markets and enhance wealth of each place, to connect 

to the regional markets and enhance wealth of each place, but 

above all to fight poverty, inequalities for lack of opportunities 

and access to basic services. For this reason, throughout 2020, 

we carried out maintenance of local roads in the communities 

near our operations; this support represents man-hours of our 

collaborators, use of machinery and supplies for their operation.

During the rainy season, many roads in the communities are 

affected by the dragging of the stream. Aware of the vital neces-

sity of communities to communicate, we support with the drain 

of the stream in the community of El Valle de Leyva Solano. 

In addition, a water intake was built at the entrance to the 

community of El Potrero de las Perdices, investing $22,989.48 

pesos to guarantee land communication in the rainy season. 

With the main objective to avoid accidents during the pa-

thway between El Ranchito de San Miguel and El Rincón de los 

Santos communities, we rehabilitated a critical length of 150 

meters of road between the two communities; for our operation, 

this represents 23 daily trips of tepetate (construction material) 

and for the community, a direct benefit to 18 inhabitants, who 

move daily to access other places to cover basic needs. We in-

vested $100,000.00 pesos in this project.

INFRASTRUCTURE FOR THE BENEFIT OF 
THE COMMUNITIES  
Public discussion spaces are fundamental to reaching agree-

ments and generating solutions in favor of community members; 

with this in mind, in 2020 we built a roof for the Casa Ejidal de Lo 

de Gabriel, with an investment of $32,246.84 pesos.

ODS-9

 GRI 203-1   ODS-1   ODS-9    ODS-10 
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Family and Community Wellbeing

access to water 
The quality of life of populations far from municipalities depends 

on access to the goods necessary for their survival. Drinking wa-

ter, as well as residual waters, are of fundamental importance to 

prevent and reduce the spread of diseases related to lack of sa-

nitation and health. 

We reaffirm our social commitment by supplying clean wa-

ter mainly benefiting the communities of: El Potrero, El Magis-

tral, Ranchito de San Miguel and El Nacimiento. These activities 

were performed in March, April, May and June, these being some 

of the driest months of the year in the region. 

From January to December 2020, special support was pro-

vided to the El Magistral community by carrying and supplying 

water every day to the 198 inhabitants, due to the repair of their 

community’s well. This repair was a fulfilled commitment we 

made in order to facilitate access to clean water for all, an activity 

that required an investment of $33,836.00 pesos. 

HEALTH DAYS

To be healthy is one of the highest wishes of the human being 

and one of the most important rights. To be able to have access 

to medical treatment and to be attended in emergency are the 

basic pillars of the health system. 

In order to facilitate these objectives, Compañía Minera Pan-

gea provided support with transportation of Health Services 

personnel  of Sinaloa Sanitary jurisdiction II to the near rural 

communities nearby the mine’s operation; the benefit so the ac-

tivities of the “2nd Journey of National Public Health 2020” are 

invaluable, the inhabitants of El Rincón de los Santos, Potrero 

de la Perdices, Lo de Gabriel and Bacamopa attended to get 

vaccinated. We are proud to facilitate these vitally important 

activities for the 312 inhabitants of the communities and our 

collaborators, who have made the alliance with the institution 

possible. The investment made was $2,000.00 pesos.

MEDICINE FOR COMMUNITIES

We support activities that promote health in the region. In 2020 

we delivered medicine to health sector personnel during the 

activities of “The Health Caravan”. This allowed us to serve the 

communities of El Valle de Leyva Solano, El Magistral, El Potre-

ro de las Perdices, El Ranchito, Lo de Gabriel, Bacamopa and El 

Mezquite with an investment of $ 10,433 pesos.

DONATION OF FOOD PANTRIES 
Donations in kind are an important pillar for many of the pro-

jects carried out by our company; helping members of the com-

munities by attending to their needs or shortages, is one of the 

actions in the region that that we have taken over the years. An 

example is the donation of a pantry that we made in November 

2020 to an inhabitant of the community of Cerro Agudo, which 

corresponds to the investment of $1,007.50 pesos. 

 GRI 203-1   ODS-1   ODS-2   ODS-6   ODS-10
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Participation with social benefit organizations

Institution Purpose Donation in USD

Mocorito Student Shelter, IAP 

We support this institution in its 
mission to provide housing, pro-
tection and food to students from 
Mocorito during their university 
studies in Culiacán, Sinaloa through 
the project: La Casa del Estudiante.

$601.95 usd

Food Bank of Guamúchil, AC 

Annually we support the Food Bank 
in its mission to distribute food to 
low-income people in the municipa-
lity of Salvador Alvarado.  

$511.89 usd

Red Cross Annual Collection 

We participated in the Red Cross 
Annual Collection, supporting the 
Guamúchil and Mocorito delega-
tions. 

$1,003.25 usd

Mocorito Fire Department 2020 Collection 

We annually support the fire 
department through donations that 
allow them to improve their equip-
ment and safety conditions. 

$1,003.25 usd

Christmas Dinners 

We supported the DIF of Mocorito 
and the DIF of Salvador Alvarado to 
provide a decent Christmas dinner 
to low-income families. 

$993.21 usd

TOTAL $4,113.55 usd

Participation with Social
Benefit Organizations

The sustainable development agenda promotes the creation of 

alliances between government, the private sector and civil socie-

ty. From our sphere of influence, we believe that we can promote 

civil society organizations through financial support, knowledge 

transfer, donations and sponsorship of activities, all of these from 

a perspective of transparency and social support. 

In 2020, we support civil society initiatives related to educa-

tion, health and recognition of the efforts of the volunteers who 

keep them in operation.

 GRI 203-1   ODS-1   ODS-10   TSM-3    TSM-4   TSM-5 
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Respect to Local Culture

DONATION FOR GUAMÚCHIL 
CITY CARNIVAL 
Sociocultural activities are a unique expression; in the municipa-

lity, the Guamúchil Carnival is one of the most attended cultural 

events and, therefore, it is also the event during which the largest 

amount of garbage ends up in the streets. With that concern, we 

participated by donating 3 cans that were used for the collection 

of garbage. 

DÍA DE MUERTOS CELEBRATION
The Día de Muertos in Mexico is a celebration of both life and 

death and a ritual that privileges memory over oblivion. Being one 

of the most popular and emblematic traditions of the country, 

millions of people come every November 2nd to the pan-theons, 

where the remains of their loved ones rest. For this reason, du-

ring  the month of October, 2020 we carried out the scraping 

of entry-access and parking to the pantheons of the commu-

nities of Las Tahonas, El Valle de Leyva Solano, El Magis-tral, El 

Nacimiento and Bacamopa, with the purpose to facilitate visits 

comfortably and safely. This activity represented an investment 

of $5,000.00 pesos.

  ODS-10   TSM-13
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Promotion of Sports

Sports can be a factor of change for society, instilling funda-

mental life values such as teamwork, reward for effort, compa-

nionship and competitiveness. We support sports in the search 

for a competitive mentality, unity and teamwork among our co-

llaborators and our communities. 

At Compañía Minera Pangea, we believe that the promotion of 

sports is an essential and priority activity for the healthy develop-

ment of all members of the communities, as we subscribe to the 

third Sustainable Development Goal. 

DONATION OF SPORTS UNIFORMS 
In accordance to the values that it seeks to share with the inhabi-

tants of the communities nearby its operations, Compañía Mine-

ra Pangea carried out the delivery of uniforms for the basketball 

and football teams representing our company in the Municipal 

Basketball Tournament and in the Miguel Angel Angulo Camacho 

Tournament, respectively. With an investment of $10,871.52 pesos, 

we share the capacity to motivate the feeling of pride and social 

identity of our collaborators and the region’s inhabitants. 

23 communities benefited
• Economic diversification.

• Donation of water.

• Vaccination Day.

Total Investments Beneficiaries
Investments 

in USD 

Education and skills 1,794 $2,176.35 

Taking care of the new generations 61 $2,085.43 

Infrastructure for development 1,131 $9,484.34 

Family and community wellbeing 1,531 $674.22 

Participation with social benefit 

organizations 
112,858 $4,113.55 

Respect to local culture 73,527 $250.81 

Promotion of sports 20 $545.34 

TOTAL 112,858 $19,330.04 

 GRI 203-1   GRI 203-2   ODS-10 
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Public 
Commitment 
with Sustainability
We make public our commitment to sustainable development through accountability 

in environmental, social and corporate governance performance. For this reason, we 

voluntarily participate in the most important ESG guidelines and initiatives in Mexico 

and the world. 

• ESR Distinction, 
5th consecutive year.

• Clean Industry Certification, 
8th consecutive year.

• Safe Company
4th consecutive year.

GRI 102-56     TSM-5    ODS-12 
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Awards and Initiatives   

Socially responsible company 

The Socially Responsible Company Distinction is the highest 

recognition in corporate social responsibility in Mexico. It is 

awarded jointly by the Mexican Center for Philanthropy (CEME-

FI) and the Foundation for Sustainability and Equity (ALIARSE). 

They have joined forces to contribute to sustainability, justice 

and national development. 

The main objective of this distinction is to accredit companies 

that are leaders in their sector for adopting the commitment to in-

tegrate social and environmental value to their operation in front 

of their stakeholders, and that voluntarily and publicly manifest:

• Managing social responsibility as part of their culture 

and business strategy. 

• Implementing strategies that develop the continuous 

improvement of their processes and procedures. 

• Having policies and programs that cover all areas and 

levels of the company’s operations. 

• Orienting the company towards a sustainable and so-

cially responsible management model. 

• Identifying areas of opportunity and risk that allow ti-

mely, comprehensive and permanent action to be taken in 

the company. 

• Strengthening the confidence of stakeholders in the 

company, which generates added value to the institutional 

image and competitiveness. 

• Contributing socio-environmental value to the com-

munity where it operates. 

The ESR Distinctive is based on the leading national and in-

ternational guidelines, norms and standards of Corporate Res-

ponsibility in the following areas: 

• CSR management. 

• Quality of life in the company. 

• Business ethics. 

• Linking the company with the community. 

• Care and preservation of the environment. 

In 2020 we received for the 5th consecutive year the Socially 

Responsible Company distinction.   In 2020, we received the 
Socially Responsible Com-
pany distinction for the 
5th consecutive year.

 GRI 102-12 
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United Nations global compact

The United Nations Global Compact is the world’s largest corpo-

rate sustainability initiative. Its main objective is to spark a global 

movement among companies and stakeholders to create a sus-

tainable future, enabling them to:   

• Do business responsibly by aligning their strategies and 

operations with the Ten Principles on human rights, labor, 

the environment and anti-corruption; and 

• Take strategic action to advance broader societal goals, 

such as the UN Sustainable Development Goals, emphasi-

zing collaboration and innovation. 

The Global Compact provides a framework based on princi-

ples, actions and best practices, which seek to revolutionize the 

way companies do business responsibly and uphold their com-

mitments to society.  

   To date, more than 12,000 companies worldwide in 160 coun-

tries have signed up to the Global Compact. With this report, we 

present our Communication on Progress 2021.   

TOWARDS SUSTAINABLE MINING (TSM)

TSM is a system established in 2004 by the Mining Association 

of Canada and recognized worldwide. It helps mining companies 

assess and manage their social and environmental responsi-

bilities through a set of tools and indicators that serve to drive 

per-formance and ensure that key mining risks are managed res-

ponsibly among their stakeholders. 

TSM is composed of evaluation protocols that help mining faci-

lities generate, measure and publicly report on the quality of their 

management systems and their performance in three areas:

• Communities and people.

• Environmental responsibility.

• Energy efficiency.

Ernst and young
We understand the importance of transparent management, the-

refore we are audited by one of the four most important consulting 

firms in the world.
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GLOBAL REPORTING INITIATIVE

The GRI Standards represent the worldwide best practices for 
publicly reporting an organization’s economic, environmen-
tal and social impacts. Sustainability reporting against these 
Standards provides information about the positive and nega-
tive contributions of organizations to sustainable development. 

The GRI Standards are designed to produce sustainability 

reports that focus on material issues, whether economic, envi-

ronmental or social. 

By creating this report under the core model of the GRI Stan-

dards, we provide a balanced overview of our company’s mate-

rial issues, related impacts and how we manage them. 

SAFE BUSSINES

The Occupational Health and Safety Self-Management Program 

encourages companies to establish and operate occupational 

health and safety systems based on national and international 

standards to promote safe workplaces.  

The Secretary of Labor has established participation policies 

that dictate:   

• Participation is voluntary and will not be subject to federal 

inspections. 

• The program is open to any workplace, with priority given 

to high-risk economic activities. 

• The evaluation, assessment and recognition processes are 

transparent, with the simultaneous participation of person-

nel from occupational health and safety and federal labor 

inspection areas, both at the regional and central levels. 

| Public Commitment with Sustainability |
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CLEAN INDUSTRY

The National Environmental Audit Program is a voluntary eva-

luation of the environmental performance of companies, throu-

gh which areas for continuous improvement are identified. This 

audit also verifies compliance with federal and local laws and 

the Mexican Official Standards established by SEMARNAT. 

Through this program, companies improve their environmen-

tal performance by reviewing their production processes, com-

plying with regulations, and establishing good environmental 

practices. As a result of this audit, PROFEPA awards the Clean 

Industry certificate. 

Since 2012, PROFEPA has recognized Magistral’s operational 

area with the Clean Industry Certification.

 

WIM MINING MEXICO
Women WIM Mexico is a non-governmental organization crea-

ted to promote initiatives that promote equal opportunities and 

working conditions for women in the mining industry in Mexico. 

They are the local chapter of Women in Mining, the most impor-

tant global network for including women in mining.  

WIM projects include:

 

• Capacity building and training programs.  

• Promotion of inclusive actions.  

• Increasing the number of women working in the mining in-

dustry.  

• Promoting women’s leadership in the mining industry.  

In 2020 we participated in the 1st Regional Women in Action 

Forum searching for personal and professional success. Throu-

gh this forum, we commemorated International Women’s Day, 

where we would raise awareness among men and women to 

eradicate gender violence in our society. With these actions, we 

join efforts to contribute to the 5th Sustainable Development 

Goal, Gender Equality.

profepa has recog-
nized magistral’s 
operational area with 
The Clean Industry 
Certification

 ODS-5 
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Alliances 
SINALOA MINING CLUSTER 

In October 2019, the Sinaloa Mining Cluster was created with the main purpose of strengthening 

the mining sector in the state through an alliance between mining companies with operations 

in Sinaloa, mining suppliers and the Sinaloa State Government. Compañía Minera Pangea is a 

founding member of the Sinaloa Mining Cluster. In 2020, we participated in the regular meeting 

of the organization on the topics of Social Responsibility and the commitment we have made as a 

company in the management of the 5 pillars of CEMEFI, as well as in the virtual business meeting 

“De la Mina a tu Casa”, where we promoted the integration of the mining value chain. 

The work plan of the Mining Cluster aims to develop local suppliers and to foster business 

progress through innovation and technology.

The group seeks to accomplish the following objectives: 

1. Boost the local economy. 

2. Provide access to new markets. 

3. Create alliances and shared value. 

4. Promote training, development and specialization in mining. 

5. Develop an economy of scale with shared suppliers. 

6. Create an economic impact in Sinaloa. 

In addition, it seeks to promote the development of the mining sector through links with universi-

ties, with which it intends to develop industry professionals. 

CHAMBER OF MINING OF MEXICO (CAMIMEX) 

The objective of CAMIMEX is to group, coordinate, represent and defend the interests of the 

mining industry before the different governmental agencies and other organizations, as well as to 

provide information, training, management and support services to promote the integral develo-

pment of the industry. 

Some of the benefits we receive for our membership are: 

1. Support for mining initiatives. 

2. Results of the Wages and Salaries Survey 2021. 

3. Mining industry statistics and profile. 

4. Delivery of our Annual Report. 

5. Invitation to events. 

6. Participation in the Permanent Study Commissions. 

 

CANACO SERVYTUR del ÉVORA  

The National Chamber of Commerce is an organization formed by companies dedicated to com-

merce, service and tourism; CANACO is a driving force for society to have a commercial sector 

that meets the needs of goods and services, also to serve as a representative body for its mem-

bers. 

With the participation of the company’s employees, we are part of CANACO’s Board of Di-

rectors, contributing topics associated with corporate social responsibility and participating in 

the organization of conferences and events such as the ESR Graduation, which was led by said 

organization.

 GRI 102-13   ODS-17 
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AccionaRSE 

The Mexican Center for Philanthropy, through its regional allies, promotes the achievement of the 

Socially Responsible Company Distinction. AccionaRSE is its regional partner in Sinaloa. 

As the first mining company in the region with ESR Distinction, we collaborate with Accio-

naRSE to promote actions that promote social responsibility. In 2020, we participated to the 8th 

edition of its digital magazine, where we had the opportunity to share the good practices that 

Compañía Minera Pangea carried out to benefit its communities. 

COUNCIL FOR THE ECONOMIC DEVELOPMENT OF SINALOA 

The Council for the Economic Development of the State of Sinaloa was created in 1996 to co-

llaborate with private initiatives and public officials to promote competitiveness and economic 

development in the state and create the conditions to attract and retain employment-generating 

investments. 

As part of the Consultative Group for the development of the human capital strategy for the 

state, in 2020, we participated virtually in the Inauguration of the Citizen Advisors and the Board 

of Directors of the North Central Regional Economic Promotion Committee. 

Center For Investment and Trade of Sinaloa 
The Center for Investment and Trade of Sinaloa is a specialized agency created by CODESIN in 

coordination with the Ministry of Economy to attract and develop the conditions for domestic and 

foreign investment. 

With our experience in the mining industry, we have participated in various meetings that pro-

mote the introduction of Natural Gas in Sinaloa and in turn, the CIT has been a promoter of 

knowledge on the subject, providing specialized conferences with experts and gas supplier com-

panies; preparing not only the mining industry but also the other productive sectors of the region.

Mexican Institute of Social Security  

The Mexican Social Security Institute (IMSS) is the government institution with the largest pre-

sence in health care and social protection of people in Mexico. 

In 2020 we hosted and participated in the third monthly meeting of the IMSS Linkage and Par-

ticipation Committee of the Évora Region. Our management team participated in the discussion on 

the management of the procedures and needs of companies in the Évora region before the IMSS. 

 GRI 102-13   ODS-17 
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Index
Global Reporting Initiative (GRI)
Sustainable Development Goals
United Nations Global Compact
Towards Sustainable Mining (TSM)
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STANDARD DESCRIPTION PAGE

GENERAL DISCLOSURES

Organizational profile

102-1 Name of the organization 20, 24

102-2 Activities, brands, products, and services 21

102-3 Location of headquarters 21

102-4 Location of operations 24, 26

102-5 Ownership and legal form 24

102-7 Scale of the organization 53

102-8 Information on employees and other workers 52

102-10 Significant changes to the organization and its supply chain N/A

102-11 Precautionary Principle or approach 105

102-12 External initiative 86

102-13 Membership of associations 90, 91

Strategy

102-14 Statement from senior decision-maker 9, 14

102-15 Key impacts, risks, and opportunities 37-39, 48

Ethics an Integrity

102-16 Values, principles, standards, and norms of behavior 24, 25, 41, 44

102-17 Mechanisms for advice and concerns about ethics 45, 47

Governance

102-18 Governance structure 42, 43

102-19 Delegating authority 42, 43

102-20 Executive-level responsibility for economic, environmental, and social topics 4, 43

102-21 Consulting stakeholders on economic, environmental, and social topics 37, 39

102-22 Composition of the highest governance body and its committees 42, 43

GRI Index

Our 2019 sustainability report includes basic contents of the Guide for the 
preparation of core reports in accordance with GRI standards.  

 GRI 102-55   GRI 102-54 
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STANDARD DESCRIPTION PAGE

102-23 Nominating and selecting the highest governance body 22

102-24 Conflicts of interest 42, 43

102-25 Role of highest governance body in setting purpose, values, and strategy N/A

102-26 Collective knowledge of highest governance body 42, 43

102-27 Identifying and managing economic, environmental, and social impacts 42, 43

102-29 Effectiveness of risk management processes 37-39

102-30 Review of economic, environmental, and social topics 60

102-31 Highest governance body’s role in sustainability reporting 37-39

102-32 Communicating critical concerns 37, 42

102-33 Nature and total number of critical concerns 38, 46

102-34 Stakeholders’ involvement in remuneration 44, 46

102-38 Annual total compensation ratio 37, 39, 49

Stakeholder Engagement

102-40 List of stakeholder groups
37

102-41 Collective bargaining agreements N/A

102-42 Identifying and selecting stakeholders 37

102-43 Approach to stakeholder engagement 37

102-44 Key topics and concerns raised 37-39

Reporting Practice

102-46 Defining report content and topic Boundaries 4, 5

102-47 List of material topics 37-39

102-48 Restatements of information N/A

102-49 Changes in reporting N/A

102-50 Reporting period 7

102-51 Date of most recent report 2019
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|GRI Index |

STANDARD DESCRIPTION PAGE

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report María José 
Sepeda Rodrígez

102-54 Claims of reporting in accordance with the GRI Standards 35, 94

102-55 GRI content index 94

102-56 External assurance 7, 104

Management Approach

103-1 Explanation of the material topic and its Boundary 37

103-2 The management approach and its components 38

103-3 Evaluation of the management approach 37, 38

ECONOMIC STANDARDS (200)

201-1 Direct economic value generated and distributed 49

202-1 Defined benefit plan obligations and other retirement plans 51, 52

203-1 Investments in infrastructure and support services 79-81, 83

203-2 Significant indirect economic impacts 75, 83

205-2 Communication and training about anti-corruption policies and procedures 44-47

205-3 Confirmed incidents of corruption and actions taken N/A

ENVIROMENTAL STANDARDS (300)

302-1 Energy consumption within the organization 65

302-3 Energy intensity 65

302-4 Reduction of energy consumption 65

303-1 Interactions with water as a shared resource 67

303-2 Water sources significantly affected by withdrawal of water N/A

303-3 Water withdrawal 67

304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

23, 63

304-2 Significant impacts of activities, products, and services on biodiversity N/A

304-3 Habitats protected or restored 68

305-1 Direct (Scope 1) GHG emissions 66

305-5 Reduction of GHG emissions 66

306-1 Water discharge by quality and destination 67

306-2 Waste by type and disposal method 68

306-3 Significant spills N/A
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STANDARD DESCRIPTION PAGE

306-4 Transport of hazardous waste 68

306-5 Water bodies affected by water discharges and/or runoff N/A

307-1 Non-compliance with environmental laws and regulations N/A

SOCIAL STANDARDS (400)

401-1 New employee hires and employee turnover N/A

401-3 Parental leave 52

402-1 Minimum periods regarding operational changes 52, 53

402-2 Benefits provided to full-time employees that are not provided to temporary or part-time 
employees

N/A

403-1 Occupational health and safety management system 61

403-2 Hazard identification, risk assessment, and incident investigation 60

403-3 Occupational health services 61

403-4 Worker participation, consultation, and communication on occupational healt and safety 61

403-5 Worker training on occupational health and safety 59

403-6 Promotion of worker health 58

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by 
bussiness relationships

60

403-9 Work-related injuries 61

403-10 Work-related ill health 61

404-1 Average hours of training per year per employee 54, 55,  59

404-2 Programs for upgrading employee skills and transition assistance programs 54, 58, 59

404-3 Percentage of employees receiving regular performance and career development reviews 54

405-1 Diversity of governance bodies and employees 53

405-2 Ratio of basic salary and remuneration of women to men 53

406-1 Incidents of discrimination and corrective actions taken N/A

407-1 Operations and suppliers in wich the right freedom of association and collective bargaining may 
be at risk

N/A

408-1 Operations and suppliers at significant risk for incidents of child labor N/A

410-1 Securiry personnel trained in human rights policies or procedures 55

412-1 Employee training on human rights policies or procedures 55

413-1 Operations with local community engagement, impact assessments, and development programs 72

415-1 Political contributions N/A

419-1 Non-compliance with laws and regulations in the social and economic area N/A
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SDG GOAL PAGE

Sustainable Development 
Goals Index
At Compañía Minera Pangea we know that our planet is facing great economic, social and environ-

mental challenges, that is why we join the initiative of the United Nations Organization and consider the 

Sustainable Development Goals (SDG’s) as the guide to place the world in a sustainable path.

This is our contribution:

80

72, 73, 80, 81

57-61

54, 55, 58, 72, 74, 76, 78

51, 52, 53, 89

SDG

SGD

SDG

SDG

SDG

End poverty in all its forms everywhere

Zero Hunger

Ensure healthy lives and promote well-being for all 
at all ages.

Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all

Achieve gender equality and empower all women 
and girls.
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SDG GOAL PAGE

67, 80

64, 65

51, 52, 53, 75

75, 79

72-83

SDG

SDG

SDG

SDG

SDG

Ensure access to water and sanitation for all

Ensure access to affordable, reliable, sustainable and 
modern energy.

Promote inclusive and sustainable economic growth, 
employment and decent work for all

Build resilient infrastructure, promote sustainable 
industrialization and foster innovation

Reduce inequality within and among countries
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KEY GOAL PAGE

72

84

66, 68

62, 63

41

90, 91

Make cities inclusive, safe, resilient and sustainable

Ensure sustainable consumption and production patterns

Take urgent action to combat climate change and its 
impacts. 

Conserve and sustainably use the oceans, seas and marine 
resources.

Sustainably manage forests, combat desertification, halt and 
reverse land degradation, halt biodiversity loss.

Promote just, peaceful and inclusive societies

Revitalize the global partnership for sustainable 
development.

SDG

SDG

SDG

SDG

SDG

SDG

SDG
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Global Compact Index

At Compañía Minera Pangea we have voluntarily adopted 

the 10 Principles of the Global Compact. The principles are 

centered on four pillars: labor rights; human rights; anti-co-

rruption practices; and environmental protection. Through 

our adherence to this business alliance, promoted by the 

United Nations, we are committed to making progress in the-

se areas and making them public through this report, which 

also includes our communication on progress.

Translated with www.DeepL.com/Translator (free version)

KEY PRINCIPLE PAGE

HUMAN RIGHTS

GC-1 Businesses should support and respect the protection of internationally proclaimed human 
rights; and

47

GC-2 Make sure that they are not complicit in human rights abuses. 44, 47

LABOUR

GC-3 Businesses should uphold the freedom of association and the effective recognition of the right 
to collective bargaining;

GC-4 The elimination of all forms of forced and compulsory labour; 53

GC-5 The effective abolition of child labour; and 47, 53

GC-6 The elimination of discrimination in respect of employment and occupation. 47

ENVIRONMENT

GC-7 Businesses should support a precautionary approach to environmental challenges; 62, 63, 68

GC-8 Undertake initiatives to promote greater environmental responsibility; and 62, 63, 68

GC-9 Encourage the development and diffusion of environmentally friendly technologies. 64, 65

ANTICORRUPTION

GC-10 Businesses should work against corruption in all its forms, including extortion and bribery. 44, 45, 53
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KEY PROTOCOLS PAGE

COMMUNITIES AND PEOPLE

TSM-1 Indigenous and Community Relationships 19, 72

TSM-2 Community of Interest (COI) identification 73

TSM-3 Effective COI engagement and dialogue 72, 81

TSM-4 Effective Indigenous engagement and dialogue 81

TSM-5 COI response mechanism 7

TSM-6 Crisis Management and Communications Planning 7

TSM-7 Crisis management preparedness 52

TSM-8 Review 7, 104

TSM-9 Training 54, 55, 58, 59, 74

TSM-10 Safety and Health 57-61

TSM-11 Policy, commitment and accountability 35

TSM-12 Planning, implementation and operation 37-39

TSM-13 Training, behaviour and culture 54, 55, 58, 82

TSM-14 Monitoring and reporting 37

TSM-15 Performance 21, 27, 49

TSM-16 Preventing Child and Forced Labour 47

ENVIRONMENTAL STEWARDSHIP

TSM-17 Tailings Management 30, 31, 63

Towards Sustainable Mining (TSM) Index

Towards Sustainable Mining (TSM) is the Mining Association of Canada’s (MAC’s) commitment to 
responsible mining. It forms a set of tools and indicators to drive performance and ensure that the 
major risks of mining are managed responsibly. In 2020, for the first time, we introduced an index to 
report on the alignment of our activities in accordance with the TSM initiative.
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KEY PROTOCOLS PAGE

TSM-18 Tailings management policy and commitment 31

TSM-19 Tailings management system 31

TSM-20 Assigned accountability and responsibility for tailings management 63

TSM-21 Annual tailings management review 63

TSM-22 Operation, maintenance and surveillance manual

TSM-23 Biodiversity Conservation Management 62

TSM-24 Corporate biodiversity conservation commitment, accountability and communications 62, 63

TSM-25 Facility-level biodiversity conservation planning and implementation 68-71

TSM-26 Biodiversity conservation reporting 68-71

 TSM-27 Water Stewardship 67

TSM-28 Water governance 67

TSM-29 Operational water management 67

TSM-30 Watershedscale planning

TSM-31 Water reporting and performance 67

ENERGY EFFICIENCY

TSM-32 Energy Use and GHG Emissions Management
64

TSM-33 Energy use and GHG emissions management systems 60, 64

TSM-34 Energy use and GHG emissions reporting systems 64-66
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Limited Report Verification

 GRI 102-56 
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Cautionary Statement

This report contains statements related to the actions, expectations, plans, 
management, policies and culture regarding social responsibility and sustainability 
of Compañía Minera Pangea. This report is presented on a voluntary basis and is 
based on the opinions and estimates as of the date such information is provided 
and it is subject to known and unknown risks, uncertainties and other factors that 
may cause the actual results, performance or achievements of Compañía Minera 
Pangea to be materially different from those expressed or implied in the report. 
This report may contain variations due to risks and uncertainties that could cause 
results to differ materially from the actual expectations expressed or implied in the 
statements and information that cannot be controlled by the company, such as 
those related to the impact of COVID-19 on our employees, suppliers and industry 
supply chains in general, general economic conditions, risks associated with the 
mining industry, with political, economic and social risks results of the region in 
which it operates, risks related to litigation, the state of the foreign exchange 
and capital markets, environmental risks and hazards, uncertainty regarding 
the calculation of mineral resources and reserves, risk of exclusion from a public 
exchange and other risks.

Although Compañía Minera Pangea has attempted to identify important factors 
that could cause actual results to differ materially from those contained in the 
information reported herein, there may be other factors that cause results to be 
materially different from those anticipated, estimated or forecasted. All information 
contained in this document is considered within this cautionary statement.

All information in this document is reported in U.S. dollars except where other 
currencies are indicated.

McEwen Mining Inc.
150 King Street.

West Suite 2800

Toronto, Canada

Compañía Minera Pangea
Blvd. Antonio Rosales 855 Altos 12 

Col. Morelos, CP. 81460

Guamúchil, Sinaloa.Tel. +52 (673) 734 1990

 GRI 102-11 





Since our first sustainability report, 
we honor the commiment of our team 
in the form of a group photo.

This is the group photo of Compañía 
Minera Pangea 2020. 
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